


















































REAP 1.0 Activities Summary

What is REAP SRP 1.0?

The Regional Early Action Planning (REAP) 1.0 grant was a program intended to accelerate housing
production through supporting planning and process improvement activities. SCAG was awarded
$47M in REAP funding, of which, about half was allocated to the Subregional Partnership Program
(SRP). WRCOG worked on a variety of projects utilizing the REAP SRP funds. Some projects
provided direct technical assistance to individual cities, other projects were developed as a
resource for all member agencies. All REAP SRP 1.0 were completed as of December 2023. Many of
the resources developed are still available today to be used by member agencies.

How funding was utilized

S1.7 Million Q 30+

invested into cities received direct, legislative updates,
local jurisdictions local technical grant notifications,
assistance and other resources

Local Housing Assistance

WRCOG provided customized technical assistance to requesting cities on housing related activities.
These activities included SB 330 application assistance, preliminary application reviews for housing
development, in-lieu fee development for inclusionary housing ordinance, Prohousing Designation
application development and assistance, and municipal code assessments and amendments. The
purpose of this assistance was to help cities with activities that are specific to their city, where
otherwise staff time or budget are limited, therefore making that activity burdensome or infeasible.

Prohousing Designation Feasibility Study

This study assessed the likelihood of a city's ability
to successfully apply for the California
Department of Housing and Community
Development (HCD) Prohousing Designation.
Having HCD's Prohousing Designation will open
cities up for additional funding opportunity for
housing and potentially allow them to score higher
on other state planning and transportation
funding opportunities as well.
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Objective Design Standards

The Objective Design Standards Toolkit contains a variety of
model standards from many different architectural design
styles found throughout the Western Riverside County region
so that agencies can pick and choose which standards they o _

. . . . . Standard 5.3.a and Standard 5.3.b: Multi units building shall have
would like to use or incorporate. The Objective Design Major and minor massing breaks to reduce bulkiness.
Standards Toolkit is intended to provide member agencies

with the ability to have the maximum level of control over
housing projects within the context of existing State
legislation and regulations by providing a range of building,
design, and landscape standards to choose from and to
customize. Click here to access the Objective Design
Standards Toolkit.

Standard 5.3.c: Street-facing fagades shall be articulated with wall
offsets.

Grant Notifications and Assistance

WRCOG provides monthly grant repository reports to highlight funding opportunities available for
housing related activities and more. This information is shared with the Planning Directors Committee.
Additional member agency contacts may be added to the distribution list, and this information is
provided on a continuous basis. WRCOG had also provided direct assistance to cities interested in
pursuing housing related grants, through initial feasibility to application preparation.

Senate Bill (SB) 9 Toolkit

The SB 9 Toolkit provides member
agencies guidance for the maximum
amount of local control allowed by
SB 9 and includes a model
ordinance, infographic, fact sheet,
development scenarios, and a
technical memo summarizing the
potential applicability of the bill
across each jurisdiction. Click here
to access the SB Toolkit.

] WRCOG Cities
Residential Parcels that are Potential
Candidates for SB 9 Implementation


https://wrcog.us/DocumentCenter/View/10165/WRC-069_ODS_Draft_081922-HiRes
https://wrcog.us/DocumentCenter/View/10170/WRC-08_SB9-Toolkit_Draft_112922
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Education & Legislative Updates

Regular legislative updates were provided to the Planning Directors Committee to provide updated
on proposed and adopted housing related bills. WRCOG continues to provide updates to the Planning
Directors Committee on new legislation and litigation outcomes from recent court cases as it relates
to planning, housing and community development.

GIS Underutilization & Sites Analysis

Specialized GIS analysis was conducted to help jurisdictions identify locations that are
substantially below what is currently allowed by zoning. Individual data packages are available for
each city. These data sets and maps allow each member city to understand where, and by how
much, properties are ready for redevelopment.

Affordable Housing Pipeline

The Affordable Housing Pipeline is a mapped inventory of known affordable housing projects in the
WRCOG subregion that are currently in progress or recently completed and includes additional data
related to affordable housing development. The purpose of the pipeline is to serve as a resource for
WRCOG's member agencies and the Housing Authority of the County of Riverside in understanding
where affordable housing projects are, at what phase they are in, and identify good candidate sites
based on requirements and scoring criteria for funding opportunities. The tool may also be used by
affordable housing developers to help identify competitive sites based on various funding criteria and
scoring preferences. Click here to access the Affordable Housing Pipeline.
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https://experience.arcgis.com/experience/349b45a0363543c3b50f294d56bd753e/page/Interactive-Map/
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Staff Report

Subject: Regional Streetlight Program Activities Update
Contact: Daniel Soltero, Program Manager, dsoltero@wrcog.us, (951) 405-6738
Date: July 18, 2024

Recommended Action(s):

1. Receive and file.

Summary:

The Annual Operations & Maintenance Report highlights streetlight maintenance activities, including the
number of service calls, response times, and costs. In 2023, the City of Perris had the most routine
maintenance calls, mainly for lamp outages, while the City of Lake Elsinore had the most extraordinary
maintenance calls and pole knockdowns. Additionally, WRCOG is assisting member agencies with LED
retrofit and pole tag installation projects to enhance streetlight efficiency and reduce energy costs, with
significant progress made in cities including Eastvale, Hemet, and Wildomar. Upcoming initiatives
include further retrofits and an Energy Resilience Plan 2.0 to explore microgrid feasibility and increase
community resilience.

Purpose | WRCOG 2022-2027 Strategic Plan Goal:

The purpose of this item is to provide an activity update on the Regional Streetlight Program. This
Program supports WRCOG's 2022-2027 Strategic Plan Goal #5 (Develop projects and programs that
improve infrastructure and sustainable development in our region).

Discussion:

Annual Operations & Maintenance Reports

Staff provide annual reports to Program participating member agencies on all streetlight operations and
maintenance service calls. The annual report includes the number of service calls for both routine and
extraordinary maintenance service calls, the average response times, and associated costs for the prior
calendar year. Additionally, staff will include a map of streetlight knockdowns that occurred during the
reporting period so that member agencies can identify poles that are consistently knocked down or areas
of the city that have recurring knockdowns.

For 2023, the agency with the most routine maintenance service calls was the City of Perris with 84
service calls. Most of the routine maintenance service calls were for lamp outages which resulted from


mailto:dsoltero@wrcog.us

burnt fuses, faulty photocell or luminaire, and response to vandalisms including wires cut and stolen.
The agency with the most extraordinary maintenance service calls was the City of Lake ElSSore at 47
service calls. The City of Lake Elsinore also had the most pole knockdowns in 2023 with 14, with
multiple knockdowns occurring on Railroad Canyon Rd.

Staff also noticed there was an increase in vandalism incidents in 2023 where the wires were cut and
stolen from the streetlighting system. The City of Perris had eight vandalism incidents and the City of
Menifee had six vandalism incidents that occurred in new tracts for both cities. Repairing vandalisms for
streetlighting systems can be a safety issue as the entire system of lights affected loses power and goes
dark during this period and are also a costly repair for the member agencies. Yunex Traffic streetlight
technicians have recommended some strategies for preventing vandalism including locking handhole
covers as well as sealing certain handholes or pull boxes with a light layer of concrete or other sealants.

Additionally, Yunex Traffic has advised WRCOG that the pole manufacturer (Ameron) that provides
concrete streetlight poles has had significantly long lead times to deliver poles. Moreover, Ameron may
be selling its California plant, thus further impacting the timeframes to deliver concrete poles. This issue
has impacted knockdown replacement timeframes as the long lead times across Yunex Traffic's
contracts are creating a shortage of Ameron concrete poles and it is possible that Yunex Traffic may run
out of its concrete pole stock at some point. Yunex Traffic has recommended an alternative pole
manufacturer, StressCrete, which is currently used by Southern California Edison (SCE), to use as an
alternative to replace knockdowns in WRCOG's member agency jurisdictions. WRCOG staff will be
working with member agencies to assess if the alternative poles from StressCrete can be used to
replace knockdowns in their jurisdictions.

Project Update

The Regional Streetlight Program continues to assist participating member agencies with LED retrofit
and pole tag installation projects. As member agencies accept new housing and commercial tracts those
new streetlights installations, depending on the member agency, may be built as agency-owned
infrastructure. As such, those new agency-owned streetlights are incorporated into the Regional
Streetlight Program's scope and the maintenance service provided by Yunex Traffic.

While most new streetlight installations are constructed with LED lighting, there are slightly older tracts
that are just now being accepted that utilize an older and less efficient lighting technology such as high-
pressure sodium, low-pressure sodium, or metal-halide. In these cases where recently accepted tracts
utilized an older lighting technology, staff are assisting the member agency with scoping an LED retrofit
and pole tag installation project, gathering quotes and ordering equipment, and managing the project on
behalf of the member agency.

In 2023, WRCOG assisted the City of Eastvale with retrofitting 85 streetlights to LED lighting, installing
105 pole tags, and removing pole tags from three poles. These streetlights originate from the City of
Eastvale purchasing additional streetlights from SCE that were missed in the initial streetlight purchase
and returning three streetlights to SCE that were found to be in the City of Norco's jurisdiction.
Additionally, the City of Eastvale included 20 new streetlights that were constructed as agency-owned
assets. This project was completed in December 2023 and will be saving the City 40,898 kWh and
$8,130 in energy costs per year.

WRCOG also assisted the City of Hemet with retrofitting 101 streetlights to LED lighting and installing



pole tags in the McSweeny Ranch tract. The streetlights in this tract utilized an older lighting technology,
thus the city asked WRCOG to assist with a streetlight retrofit project. This project was co”3leted in
September 2023 and will be saving the City an estimated 16,248.96 kWh per year and $2,309.46 in
energy costs per year. Due to the streetlight systems in the City of Hemet being metered, the actual
savings have not yet been finalized as the observation period lasts one year.

WRCOG assisted the City of Wildomar with a LED retrofit project on 16 streetlights and pole tag
installation. The City purchased these streetlights from SCE that were missed in the initial streetlight
purchase. The retrofit project was completed in August 2023 and the pole tags were installed in May
2024. The LED retrofit project will be saving the City approximately 7,349.04 kWh per year and
$1,484.29 in energy costs per year.

In 2024, WRCOG has been assisting the Cities of Perris and San Jacinto with streetlight retrofit projects.
The City of Perris is converting 203 downtown decorative streetlights to LED and installing pole tags on
an additional 266 new streetlights that are already LED. This project is near completion and is currently
awaiting an encroachment permit from CalTrans to complete the LED conversion on remaining
streetlights located on bridges spanning over the 1-215 freeway.

The City of San Jacinto has an upcoming project this year to convert 36 streetlights to LED, remove pole
tags from two streetlights that were mistakenly retrofit due to incorrect location data, and install pole tags
on two streetlights that are already LED. The City has ordered equipment for this project and the
estimated shipment date is in early July 2024. The installation date will be scheduled once all equipment
has been delivered and the project is estimated to be completed by August 2024.

Later this year WRCOG will be assisting the Cities of Menifee, Hemet, and Wildomar with additional LED
retrofits and pole tag installations as new tracts are accepted. The City of Menifee has an estimated 707
new streetlight installations that will need a combination of LED conversions and pole tag installations.
The City of Hemet has 112 poles that will need pole tag installation, and a few streetlights that may need
LED conversion pending City approval from tracts that have been recently accepted by the City. The
City of Wildomar has 146 streetlights from new tracts that require pole tag installation. Furthermore, the
Jurupa Community Services District has three streetlights that will need LED conversion. Once the
active projects are completed, staff will be writing scoping documents and coordinate with the member
agencies for the upcoming projects.

Upcoming Energy Resilience Plan Workshops

WRCOG is developing an Energy Resilience Plan 2.0 that will conduct feasibility studies at member
agency sites to determine if microgrids and community resilience centers can be implemented to
increase community resilience. Since February 2024, staff have been coordinating with member
agencies to gather information on critical facilities and candidate sites for microgrid and community
resilience center feasibility studies. Staff have created GIS maps to assess the environmental hazards
that impact the sites and to identify the social vulnerabilities that surround the sites. Staff are planning a
workshop in Q3 2024 where all member agencies will be invited to be informed on the findings from the
facility submittals and GIS analysis, upcoming activities and details on the Energy Resilience Plan 2.0.

Prior Action(s):

None.



Financial Summary: St

Costs to WRCOG associated with the Regional Streetlight Program are included in the approved Fiscal
Year 2024/2025 budget (Fund 150).

Attachment(s):

None.



