
  
1. CALL TO ORDER (Mark Lancaster, Chair)
  
2. PLEDGE OF ALLEGIANCE

Western Riverside Council of Governments
Public Works Committee

AGENDA
 

Thursday, December 9, 2021 
2:00 PM

 
Western Riverside Council of Governments

3390 University Avenue, Suite 200
Riverside, CA 92501

 
 

WRCOG'S OFFICE IS CURRENTLY CLOSED TO THE PUBLIC DUE TO COVID-19
 

Join Zoom Meeting
Meeting ID: 869 8745 7980

Password: 120921
Dial in: (669) 900 9128 U.S.

 
SPECIAL NOTICE – COVID-19 RELATED PROCEDURES IN EFFECT

 
Due to the State or local recommendations for social distancing resulting from the threat of Novel
Coronavirus (COVID-19), this meeting is being held via Zoom under Assembly Bill 361 (Government
Code Section 54953) (AB 361).  Pursuant to AB 361, WRCOG does not need to make a physical location
available for members of the public to observe a public meeting and offer public comment.  AB 361
allows WRCOG to hold Committee meetings via teleconferencing or other electronic means and allows
for members of the public to observe and address the committee telephonically or electronically.
 
In addition to commenting at the Committee meeting, members of the public may also submit written
comments before or during the meeting, prior to the close of public comment to snelson@wrcog.us.
 
Any member of the public requiring a reasonable accommodation to participate in this meeting in light
of this announcement shall contact Suzy Nelson 72 hours prior to the meeting at (951) 405-6703 or
snelson@wrcog.us. Later requests accommodated to the extent feasible.
 

The Committee may take any action on any item listed on the agenda, regardless of the Requested Action.
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3. ROLL CALL
  
4. PUBLIC COMMENTS

At this time members of the public can address the Committee regarding any items within the subject matter jurisdiction
of the Committee that are not separately listed on this agenda. Members of the public will have an opportunity to speak
on agendized items at the time the item is called for discussion. No action may be taken on items not listed on the
agenda unless authorized by law. Whenever possible, lengthy testimony should be presented to the Committee in
writing and only pertinent points presented orally.

  
5. CONSENT CALENDAR

All items listed under the Consent Calendar are considered to be routine and may be enacted by one motion. Prior to
the motion to consider any action by the Committee, any public comments on any of the Consent Items will be heard.
There will be no separate action unless members of the Committee request specific items be removed from the
Consent Calendar.

 A. Summary Minutes from the October 14, 2021, Public Works Committee Meeting
  

Requested Action(s): 1. Approve the Summary Minutes from the October 14,
2021, Public Works Committee meeting.

 B. Approval of Public Works Committee 2022 Meeting Schedule
  

Requested Action(s): 1. Approve the Schedule of Public Works Committee
meetings for 2022.

  
6. REPORTS / DISCUSSION

Members of the public will have an opportunity to speak on agendized items at the time the item is called for discussion.

 A. Proposed Revisions to Grant Writing Assistance Program Guidelines
  

Requested Action(s): 1. Receive and file. 

 B. TUMF Nexus Study Update Schedule
  

Requested Action(s): 1. Receive and file.

 C. Presentation and Demonstration from Replica
  

Requested Action(s): 1. Receive and file.
  
7. REPORT FROM THE DEPUTY EXECUTIVE DIRECTOR

Chris Gray
  
8. ITEMS FOR FUTURE AGENDAS ~ Members

Members are invited to suggest additional items to be brought forward for discussion at future
Executive Committee meetings. 

  
9. GENERAL ANNOUNCEMENTS ~ Members

Members are invited to announce items / activities which may be of general interest to the
Executive Committee. 

  
10. NEXT MEETING

The Public Works Committee meeting in January is canceled.  The next Public Works Committee
meeting is scheduled for Thursday, February 10, 2022, at 2:00 p.m., virtually on the Zoom platform.
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11. ADJOURNMENT
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Item 5.A

Public Works Committee

Minutes
 

1.   CALL TO ORDER

The meeting of the WRCOG Public Works Committee was called to order by Chair Mark Lancaster at
2:00 p.m. on October 14, 2021, on the Zoom platform.
 
2.   PLEDGE OF ALLEGIANCE

Chair Lancaster led members and guests in the Pledge of Allegiance.  
 
3.   ROLL CALL
 

City of Beaumont - Jeff Hart
City of Calimesa - Michael Thornton
City of Hemet - Steve Loriso*
City of Jurupa Valley - Mike Myers
City of Lake Elsinore - Remon Habib
City of Moreno Valley - Henry Ngo
City of Murrieta - Bob Moehling
City of Perris - Stuart McKibbin
City of Riverside - Gil Hernandez
City of San Jacinto - Stuart McKibbin
City of Temecula - Patrick Thomas
City of Wildomar - Emily Stadnik
County of Riverside - Mark Lancaster (Chair)
March JPA - Lauren Sotelo
Riverside County Transportation Commission (RCTC) - Jenny Chan
Riverside Transit Agency (RTA) - Mauricio Alvarez

*Arrived after Roll Call
 
4.   PUBLIC COMMENTS
 
There were no public comments.
 
5.   CONSENT CALENDAR – (Murrieta / Moreno Valley) 14 yes; 0 no; 1 abstention.  Item 5.A was
approved.  The March JPA abstained.
 
A.   Summary Minutes from the September 9, 2021, Public Works Committee Meeting
 
Action:  

1. Approved the Summary Minutes from the September 9, 2021, Public Works Committee meeting.
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6.   REPORTS / DISCUSSION
 
A.   WRCOG Transportation Modeling Services
 
Cameron Brown, WRCOG Program Manager, presented on the new initiative of a Traffic Modeling
service, the Riverside County Transportation Model (RIVCOM) .  This service is one of WRCOG's
initiatives discussed in late 2020 at the request of the Planning Directors and Public Works Committees
for GIS services and traffic modeling.  SB 743 and Vehicle Miles Traveled mitigation further drove the
need for this model.  The service is available to all WRCOG member agencies and consultants that
would make use of RIVCOM.  To recover the costs of creating and maintaining the model, WRCOG set
up a fee structure for these services.  The fees reflect the amount of work and effort to analyze data, run
the model, and provide results.
 
Action:

1. Received and filed.
 
B.   Presentation and Demonstration from StreetLight Data, Inc.
 
Steve Ferguson, Sales Director with StreetLight Data, Inc., provided a demonstration on its data platform
that could local jurisdictions analyze various land use and transportation issues.  StreetLight Data utilizes
Big Data analytics to help transportation professionals solve their biggest problems.  Applying
proprietary, machine-learning algorithms to more than four trillion spatial data points over time,
StreetLight Data measures travel by bike & pedestrian, commercial & passenger vehicles, and buses &
rails across the U.S. & Canada, and powers over 6,000 analyses monthly.  Its platform is available 24/7
from anywhere, identifying sources of congestion, speed, annual average daily traffic, transportation
management centers, origin destination, social equity, complete streets, and more, to optimize
applications from new infrastructure to planning for autonomous vehicles.
 
WRCOG does not endorse any specific Big Data provider.
 
Action:

1. Received and filed.
 
7.   REPORT FROM THE DEPUTY EXECUTIVE DIRECTOR
 
Chris Gray reported that due to current proposed legislation, staff is unsure what future meeting
requirements will be; staff will update this Committee when that information becomes available.  The
November meeting is canceled due to Veteran's Day and the January meeting will be canceled as well. 
Mr. Gray reminded all agencies to make sure they bring forward the TUMF CCI Adjustment Resolution to
all City Councils and Boards to ensure fees can be implemented by January 1, 2022.  WRCOG staff can
be made available for any council presentations should it be needed.

8.   ITEMS FOR FUTURE AGENDAS
 
There were no items for future agendas.
 
9.   GENERAL ANNOUNCEMENTS
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Committee member Henry Ngo announced that the City of Moreno Valley has a new Public Works
Director, Micheal Lloyd.
 
10.  NEXT MEETING

The Public Works Committee meeting for November is canceled.  The next Public Works Committee
meeting is scheduled for Thursday, December 9, 2021, at 2:00 p.m., virtually via Zoom.
 
11.  ADJOURNMENT

The meeting of the Public Works Committee adjourned at 2:57 p.m.
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Item 5.B

Western Riverside Council of Governments
Public Works Committee

Staff Report

Subject: Approval of Public Works Committee 2022 Meeting Schedule
Contact: Chris Gray, Deputy Executive Director, cgray@wrcog.us, (951) 405-6710
Date: December 9, 2021

 

 
 
 
Requested Action(s): 

1. Approve the Schedule of Public Works Committee meetings for 2022.

Purpose: 
The purpose of this item is to provide and obtain approval of a meeting schedule for 2022.

Background: 
Below are the proposed 2022 meeting dates for the Public Works Committees (PWC).  All PWC meeting
dates are proposed for the 2nd Thursday of the month, monthly, at 2:00 p.m.
 

Day
and

Time
 JAN   FEB MAR APR MAY JUNE  JULY  AUG SEPT OCT NOV DEC

2nd
Thurs.
@ 2:00

p.m.

Canceled 10 10 14 12 9 14 11 8 13 10 8

Prior Action(s): 
None.

Fiscal Impact: 
This item is for informational purposes only; therefore, there is no fiscal impact.

Attachment(s): 
None.
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Item 6.A

Western Riverside Council of Governments
Public Works Committee

Staff Report

Subject: Proposed Revisions to Grant Writing Assistance Program Guidelines
Contact: Christopher Tzeng, Program Manager, ctzeng@wrcog.us, (951) 405-6711
Date: December 9, 2021

 

 
 
 
Requested Action(s): 

1. Receive and file. 

Purpose: 
The purpose of this item is to provide an update on, and propose revisions to, the Grant Writing
Assistance Program. 

Background: 
WRCOG commenced the Grant Writing Assistance Program to assist member agencies in grant writing
assistance on an as-needed basis as funding is available.  The Program Guidelines were approved by
the Executive Committee in September 2017, and WRCOG immediately received a number of requests
by its member agencies to assist with grant opportunities allowed in the Program.  Based on the volume
of requests, staff requested additional funding for the Program to enable more assistance to member
agencies.  The Executive Committee approved an additional $500,000 in funding to this Program in
December 2017 for a total of $700,000. 
 
To date, approximately $650,000 has been utilized on the following tasks:
 

Advisory services to WRCOG member agencies
Direct grant assistance for applications
Grant opportunity tables sent to member agencies on bi-weekly basis
Producing grant program fact sheets

 
Results
 
The Program has assisted jurisdictions within Western Riverside County to attain over $67 million in
grant funding.  The largest portion of this grant funding was a partnership with the City of Riverside for
the grant application development of an Affordable Housing and Sustainable Communities Program and
Transformative Climate Communities grants that will provide over $47 million to housing projects and
multi-modal transportation improvements, among other improvements.  The next largest portion of grant
funding attained is through the Active Transportation Program (ATP).  The WRCOG Grant Writing
Assistance Program has helped attain over $15 million in ATP funding for jurisdictions in Western
Riverside County.
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The Program is currently structured to focus on a few select grant opportunities to allow growth in the
future based on success rates, feedback from users, and funding availability.  Eligible grants are as
follows: 
 

Caltrans Active Transportation Program (https://dot.ca.gov/programs/local-assistance/fed-and-
state-programs/active-transportation-program)
Caltrans Sustainable Transportation Planning Grant Program (Transportation Planning Grants &
Adaptation Planning Grants) (https://dot.ca.gov/programs/transportation-planning/regional-
planning/sustainable-transportation-planning-grants) 
California Strategic Growth Council Affordable Housing and Sustainable Communities Program
(AHSC) (https://sgc.ca.gov/programs/ahsc/)
Clean Cities-related grants (https://cleancities.energy.gov/)
New planning grant opportunities

 
The focus of the opportunities is on areas in which WRCOG provides assistance to its member
agencies.  To maintain flexibility with the Program, “new planning grant opportunities” are being added
so that other grant opportunities related to planning may be considered.  This category enables members
to request assistance if any grant opportunities that focus on planning grants become available – such as
those that help fund General Plans, Specific Plans, or Community Plans.  The Program is not intended to
assist infrastructure grant opportunities, i.e., TIGER, HSIP, FASTLANE, etc.
 
In addition to direct assistance, the Program has provided member agencies the ability to discuss
potential projects or ideas in order to align with the Grant Program that fits best.  This has been an
aspect of the Program not quantifiable but has proved beneficial in ensuring the efficient use of a
jurisdiction’s resources.
 
Proposed Revisions to Grant Writing Assistance Program Guidelines
 
The goal of this Program is to strengthen the subregion’s overall competitiveness for statewide funding
and to provide needed supplemental support to jurisdictions prevented from seeking grant funds due to
limited capacity and/or resources.  The Program was able to kick-start as a result of excess revenues
from other programs that the Executive Committee decided to provide back to member agencies.
 Revenues have since declined and are projected to decline further.  WRCOG is unable to replenish the
funds of the Grant Writing Assistance Program as a whole at a sustainable rate, so staff have reviewed
the Program Guidelines to evaluate how the Program can become more sustainable.  One caveat for the
near-term future of the Program is that WRCOG is receiving Regional Early Action Planning (REAP)
grant funds through SCAG with the goal of assisting member agencies increase housing production and
planning.  WRCOG has received approval from SCAG to allocate some of the REAP funds to assist
member agencies develop grant applications in identified housing-related grant programs to help achieve
this goal.  All of the programs identified in the housing-related grant programs will be funded through
REAP funds that must be utilized by June 30, 2023.
 
Revision #1:  The following grant programs will be added to the list of eligible grants that the Program
can provide direct assistance: 
 

Transformative Climate Communities Program
Infill Infrastructure Program
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Permanent Local Housing Allocations (PLHA)
Transit Oriented Development Housing Program
Mobile home Park Rehabilitation & Resident Ownership Program (MPRROP)
Multifamily Housing Program

 
Staff is proposing to streamline the activities the Program provides in order to ensure a fiscally
supportable program.  Staff conducted an evaluation on necessary changes to enable a sustainable
program.  This evaluation looked at if the Program can sustain the different components of the Program,
how the Program has been utilized, where efficiencies can be created and the process in which
assistance has been provided to member agencies. 
 
Revision #2:  WRCOG is proposing to implement the parameters listed below for the Program based on
the following evaluation:
 

Member agencies will be permitted direct assistance developing grant applications on one
application per grant program per cycle, Call for Projects, or Notice of Funding Availability (NOFA).

e.g., jurisdictions will be provided direct assistance developing a grant application for ATP
Cycle VI on one submittal.

Member agencies will be limited to receiving direct assistance on grant application development
for three grant applications every two-years.
The Program will provide direct assistance on a grant application resubmittal once.  Further
resubmittals will not be provided Program assistance.

 
Revision #3:  WRCOG has had an instance in which a member agency requested assistance to develop
a grant application but did not actually submit the grant application.  WRCOG is proposing to establish a
policy that if the member agency requests assistance to develop a grant application but does not actually
submit the grant application, the member agency will be required to reimburse WRCOG the costs for
assistance. 
 
Revision #4:  There have also been instances in which a member agency requests assistance to develop
a grant application but requests assistance to further develop the project proposal.  This has cost the
Program a sizeable amount of funding that the Program cannot sustain.  WRCOG is proposing to utilize
a screening process when an initial request is submitted and is requesting that the member agency
requesting assistance submit an application that will include a project description and project
parameters, if applicable.  WRCOG is not able to provide services to member agencies to develop a
project or conduct additional research on how a proposed project will score.  Below is an excerpt from
the proposed revised Program Guidelines. 
 
Required Information to Initiate a Request for Assistance:
 

To initiate assistance, member agencies are required to submit an application that will include a
project description / parameters to WRCOG.

The Program will not provide services to develop a project or conduct research on how a
proposed project will score.
The application template will be developed after the Guidelines are finalized and
disseminated.

The project description will be reviewed by grant writing professionals.  WRCOG will determine if
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application development assistance will be provided based on the professional judgement of its
grant writing professionals and application development schedule. 

 
Revision #5:  Certain grant programs have become ultra-competitive.  The Program provides assistance
on a few of them, but the ATP category is the most competitive.  WRCOG is proposing to utilize a
preliminary scoring criterion specifically for requests of assistance on ATP grant applications.  WRCOG
will utilize the preliminary score to commence a discussion with the requesting member agency.  As part
of this preliminary scoring criterion, requesting agencies will need to provide certain data.  WRCOG is
proposing to utilize these data points because they are data sets that are easily accessible.  Moreover,
they are categories which have been standardized as part of the ATP scoring criterion.  Following is an
excerpt from the proposed revised Program Guidelines that list what the member agency will need to
provide when requesting assistance for an ATP application:
 

A preliminary scoring criterion for the ATP will be utilized to determine if assistance will be
provided by WRCOG.  The criterion will be assessed by grant writing professionals.  Member
agencies will need to provide the following:

Proposed project’s Disadvantaged Community (DAC) score
Project description
Accident data
Status of outreach conducted

 
Next Steps
 
WRCOG will present the proposed revisions to the Program Guidelines at a future Public Works
Committee and Technical Advisory Committee meeting.  After feedback is compiled, WRCOG will then
present a final proposed Program Guidelines to each Committee.  It is anticipated that this will take place
in winter 2021.  

Prior Action(s): 
October 14, 2021:  The Technical Advisory Committee received and filed. 

Fiscal Impact: 
Transportation and Planning Department activities are included in the Agency's adopted Fiscal Year
2021/2022 Budget under the Transportation Department.  In addition, these proposed revisions to the
Grant Writing Assistance Program will ensure the long-term viability of the Program.

Attachment(s):
Attachment 1 - Grant Writing Assistance Program Guidelines_2.0
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WRCOG Grant Writing Assistance Program Guidelines 2.0 
 
Program Overview: The WRCOG Grant Writing Assistance Program (Program), launched in 
September 2017, is designed to assist members in preparing proposals for grant opportunities.  
WRCOG allocated funding for an initial pilot of the Grant Writing Assistance Program for its 
members. To provide a Program that best assists WRCOG members, WRCOG staff convened 
a Focus Group of member agency jurisdiction staff to provide feedback on Program specifics 
and develop Program Guidelines, which were approved by the WRCOG Executive Committee 
on September 11, 2017.  The subsequent Guidelines 2.0 have been presented to the WRCOG 
Planning Directors Committee and Public Works Committee iteratively to ensure the Program 
continues to benefit WRCOG member jurisdictions.  
 
Grant Writing Consultants: WRCOG released a Request for Proposals (RFP) in March 2017 
for consultants to serve on a “bench” to provide grant writing assistance to WRCOG member 
agenciesjurisdictions.  The bench of consultants is available to members on a first-come, first-
served basis when funding opportunities for the selected grants become available.  The 
consultants will assist members with the grant application process only, not with subsequent 
award management or project implementation.  The following consultants were selected to 
assist our member agencies jurisdictions with grant preparation: 
 
• Alta Planning + Design 
• Blais & Associates 
• KTUA 
• National Community Renaissance  
• WSP 
 
Program Contact: 
Christopher Tzeng 
Program Manager, Transportation 
Phone: (951) 405-6711 
Email: ctzeng@wrcog.us 
Website: http://www.wrcog.us/266/Grant-Writing-Assistance   
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Program Guidelines:  The Guidelines define the parameters of the Program, including the 
following items: 
 
1. Eligible grants; 
2. Eligible activities;  
2.3. Expectation of member agenciesjurisdictions accepting assistance; 
3.4. Linkage to other WRCOG programs; 
4.5. Screening process; and  
5.6. Process to request grant writing assistance. 
 
#1 - Eligible grants:  For this pilot, tThe Program focuses on a few select grant opportunities.  
Eligible grants are as follows:  
 
• Active Transportation Program 
• Caltrans Sustainable Transportation Planning Grant Program (Transportation Planning 

Grants & Adaptation Planning Grants) 
• Housing related grant programs, as follows: 

o Affordable Housing and Sustainable Communities Program 
o Transformative Climate Communities Program 
o Infill Infrastructure Program 
o Permanent Local Housing Allocations (PLHA) 
o Transit Oriented Development Housing Program 
o Mobilehome Park Rehabilitation & Resident Ownership Program (MPRROP) 

• Multifamily Housing Program 
o  

• Clean Cities related grants 
• New planning grant opportunities 
 
Some of the grants identified in the “housing related grant programs” section are new additions 
to the Program and are highlighted in yellow. WRCOG is receiving REAP funds through SCAG 
with the goal of assisting local jurisdictions increase housing production and planning. WRCOG 
has received approval from SCAG to allocate some of the REAP funds to assist jurisdictions 
develop grant applications in these identified housing related grant programs to achieve this 
goal. All of the programs identified in the housing related grant programs will be funded through 
REAP funds that must be utilized by June 30, 2023.  
 
To maintain flexibility with the Program, “new planning grant opportunities” are included so that 
other grant opportunities related to planning may be considered. This category enables 
members to request assistance if any grant opportunities that focus on planning grants become 
available – such as those that help fund General Plans, Specific Plans, or Community Plans. 
 
Ineligible Grants: The Program is not intended to assist infrastructure grant opportunities, i.e., 
TIGER, HSIP, FASTLANE, etc.  
 
Assistance with Clean Cities grants is available for WRCOG Clean Cities Coalition members 
only.  Assistance is available for grant opportunities related to Clean Cities activities, such as 
electric vehicle charging stations and city / county fleet purchasing.  Funding for assistance with 
these grants will be allocated from Coalition funds.  WRCOG administers the Coalition on behalf 
of participating member agenciesjurisdictions which pay specific Coalition dues.  This Program 
can increase the Coalition’s effectiveness by assisting Coalition members attain grant funding.  
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#2 - Eligible activities and assistance limitations: The Program will streamline the activities it 
provides assistance to member jurisdictions in order to ensure a fiscally supportable Program. 
WRCOG staff conducted an evaluation on necessary changes to enable a sustainable Program. 
This evaluation looked at if the Program can sustain the different components of the Program, 
how the Program has been utilized, where efficiencies can be created and the process in which 
assistance has been provided to member jurisdictions.  
 
WRCOG will be implementing the parameters listed below for the Program based on the 
evaluation and input from WRCOG Committees: 

• Jurisdictions will be permitted direct assistance developing grant applications on one (1) 
application per grant program per cycle. 

o e.g., Jurisdictions will be provided direct assistance developing a grant 
application for ATP Cycle VI on one (1) submittal. 

• Jurisdictions will be limited to receiving direct assistance on grant application 
development for three (3) grant applications every two-years.  

• The Program will provide direct assistance on a grant application resubmittal once. 
Further resubmittals will not be provided Program assistance.  

 
#23 - Expectation of member agencyjurisdiction accepting assistance:  WRCOG member 
agenciesjurisdictions must submit a formal request using the Application for Grant Writing 
Assistance form to WRCOG.  WRCOG will only authorize a consultant to provide assistance if it 
is determined the project will be competitive based on the initial input provided by the requestor 
(see Screening Process – section #5).  
 
a WRCOG member agency submits an Application to WRCOG for the eligible grant 
opportunities listed above.  
 
In order for the Program to run effectively and utilize funds efficiently, the member 
agencyjurisdiction accepting grant writing assistance must agree to the following: 
 
Define project parameters and provide consultant a basic project description 

• Dedicate sufficient resources: 
o Obtain all necessary material on the information checklist provided by the 

consultant 
o Attend kick-off meeting to ensure consultant has needed information to prepare 

grant application  
o Respond to inquiries from the consultant in a timely manner 

• Be the responsible party for grant submittal, including signatory on application and actual 
submittal of the application 

 
 
 
It is expected that once the member agencyjurisdiction is awarded the assistance for a grant 
application, and the consultant is selected to assist, all parties will participate in a kick-off 
meeting to discuss the proposal and share necessary information to begin work on the grant 
application.  The consultant will prepare the grant application and all necessary exhibits, tables, 
etc., for review by the member agencyjurisdiction staff.  The member agencyjurisdiction will then 
provide comments to be addressed by the consultant, and the consultant will then revise the 
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application based on comments provided.  Finally, the consultant will provide the member 
agencyjurisdiction staff with a final draft for review and submittal.    
 
If the member jurisdiction does not actually submit the grant application, the member 
jurisdiction will be required to reimburse WRCOG the costs for assistance.  
 
#3 - Linkage to other WRCOG programs:  To qualify for assistance through the Program, 
projects must meet the following specific criteria.  First, grant proposals receiving assistance 
must show a nexus to the core components of WRCOG’s Economic Development and 
Sustainability Framework (Framework).  The Economic Development and Sustainability 
Framework is a foundational document for planning in Western Riverside County consisting of 
six core components adopted by the Executive Committee.  In addition, grant proposals must 
also demonstrate a nexus to a regionally significant plan, such as WRCOG’s Subregional 
Climate Action Plan, the Western Riverside County Active Transportation Plan, and/or the 
RCTC Long-Range Plan.  Lastly, a grant proposal is preferred to be multi-jurisdictional, but is 
not mandatory – this is to align with many grant opportunities that favor larger, regional projects.   
 
#4 - Process to request grant writing assistance:   
 
1. Member agencyjurisdiction submits an aApplication, formally requesting grant writing 

assistance with a specific grant.  WRCOG will leave it to the discretion of the member 
agencyjurisdiction how this request is made, whether it is through the elected body, 
WRCOG representative, or other party to act on behalf of the City.  WRCOG will assume 
that if it receives a request for assistance from a member agencyjurisdiction representative, 
that representative is authorized to act on behalf of the member agencyjurisdiction.  

a. WRCOG prepared a Grant Writing Assistance Interest Form (Interest Form), to 
enable jurisdictions to indicate potential interest in receiving support for a 
specified grant funding category/categories, tentatively reserving a place in line 
for grant writing assistance.  This is in lieu of the varying time tables for each 
grant opportunity and the first-come first-served nature of the assistance.  

b. An Interest Form is not required, but recommended for those wishing to apply for 
assistance with grant opportunities which become available later in the Program 
cycle. 

2. WRCOG staff and its grant writing professionals will review the applications within seven 
calendar days and determine whether the request meets the criteria, guidelines, as noted 
below.  

3. If the Application meets the criteria set in these Guidelines, WRCOG will work with the 
applicant to select a proper consultant from the list of pre-approved consultants.    

4. Kick-off meeting will be held with agencyjurisdiction and consultant.  
 
#5 - Screening process:  In order to ensure funds for the Program are utilized effectively and 
efficiently, an Application must be submitted to WRCOG for review.  The application has been 
updated to ensure a sustainable Program moving forward.    
 
Required information to initiate request assistance 

• To initiate assistance, member jurisdictions are required to submit an application that will 
include a project description/parameters to WRCOG.  

o The Program will not provide services to develop a project or conduct research 
on how a proposed project will score.  

• The project description will be reviewed by grant writing professionals. WRCOG will 
determine if application development assistance will be provided based on the 

15



professional judgement of its grant writing professionals and application development 
schedule.  

• Furthermore, a preliminary scoring criterion for the ATP will be utilized to determine if 
assistance will be provided by WRCOG. The criterion will be assessed by grant writing 
professionals. Member jurisdictions will need to provide the following: 

▪ Proposed project’s Disadvantaged Community (DAC) score 
▪ Project description 
▪ Accident data 
▪ Status of outreach conducted 

 
Upon receipt the Application will be reviewed to ensure Program criteria, as outlined above, are 
met, demonstrating a nexus to the Framework as well as a regionally significant plan, and the 
project will generate a competitive application, as assessed by such factors as being multi-
jurisdictional.  WRCOG and consultants will also confirm, based on timing of Application receipt, 
whether there is sufficient time to develop a competitive grant application. 
 
The criteria set in these Guidelines, serve as basic standards for proposals to be evaluated.  
The selection of proposals for grant writing assistance will be at the discretion of WRCOG 
based on available funding, and WRCOG reserves the right to decide which proposals receive 
grant writing assistance. 
 
Tentatively, no member will receive assistance on more than two grants.  This is a soft limit as it 
will be based on the number of applications received.  
 
Nothing in this Program will be construed as limiting member agenciesjurisdictions from hiring 
other consultants to prepare grants on their behalf.   
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Item 6.B

Western Riverside Council of Governments
Public Works Committee

Staff Report

Subject: TUMF Nexus Study Update Schedule
Contact: Cameron Brown, Program Manager, cbrown@wrcog.us, (951) 405-6712
Date: December 9, 2021

 

 
 
 
Requested Action(s): 

1. Receive and file.

Purpose: 
The purpose of this item is to provide an update on the schedule for the Nexus Study Update.

Background: 
WRCOG’s Transportation Uniform Mitigation Fee (TUMF) Program is a regional fee program designed to
provide transportation and transit infrastructure that mitigates the impact of new growth in Western
Riverside County.  TUMF Program participants, which includes all 19 jurisdictions in the subregion and
March JPA, partakes in the Program through an adopted ordinance, collects fees from new
development, and remits the fees to WRCOG.  WRCOG, as administrator of the TUMF Program,
allocates TUMF to the Riverside County Transportation Commission (RCTC), groupings of jurisdictions –
referred to as TUMF Zones – based on the amounts of fees collected in these groups, the Western
Riverside County Regional Conservation Authority (RCA), and the Riverside Transit Agency (RTA).  
 
The TUMF Program relies on a Nexus Study to draw a connection between the needs of the Program
and the TUMF Program fee schedule.  The Nexus Study identifies projects requiring mitigation from new
development, determines what the cost of those projects will be, and what fees need to be assessed to
fund these projects.  Throughout the life of the TUMF Program, there has been a need to update this
Nexus Study on a regular basis.  WRCOG conducted the Nexus Study in 2002 and subsequent updates
in 2005, 2009, 2011, 2015, and 2017. 
 
At its October 4, 2021, meeting, the Executive Committee directed staff to prepare an update to the
TUMF Nexus Study.  The key reasons to conduct an update was due to updated growth forecasts,
changes in travel behavior, updating the TUMF project list, and adding new project types.
 
Nexus Study Update Schedule
 
The Nexus Study update will take place for a minimum of 12 months starting in December 2021.  It will
be scheduled to finish in December 2022.  Throughout the update, staff will be take specific actions to
reach the goal of having a completed and updated Nexus Study before 2023.  It will then be presented to
the Executive Committee for approval.  WRCOG will be conducting regular meetings and briefings to
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communicate the status of the Nexus Study so that all stakeholders can be apprised of what steps are
being taken for the Study.  These meetings will also provide an opportunity to submit input regarding
traffic and cost assumptions made during the update.
 
In order to maintain a clear path forward, WRCOG has produced a schedule which outlines specific
tasks, committee meetings, briefings, and workshops.  Attachment 1 contains the full schedule over the
course of the next year.  It is anticipated that the Nexus Study update will be approved, distributed, and
adopted by December 2022.
 
The highlights of the schedule include the following tasks:
 

Updating the Riverside County Transportation Model with revised forecasts - COMPLETED
Conducting modeling of existing and future TUMF Network 
Updating Project Costs
Revising the TUMF Network with input from local agencies
Reviewing new Network performance and Level of Service
Recalculating the TUMF fee schedule
Summarizing Nexus Study and drafting documentation
Finalizing and obtaining Nexus Study approval
Distributing Nexus Study and enacting revised local ordinances

 
As part of the schedule, WRCOG is also including a minimum of four items for review by the Public
Works Committee.  Each of these items will coincide with identical items for review in ensuing Technical
Advisory Committee meetings.  The Executive Committee will be briefed on two separate occasions in
mid-2022 before final approval in late 2022.  Technical workshops to address questions and receive
input from the Public Works and Planning Directors Committees, as well as Project Developers, will be
conducted on an as-needed basis.  Although, it is assumed that staff will conduct at least one workshop
at the beginning of the update, and one near the end of the update.
 
The Nexus Study update is a significant endeavor.  WRCOG will be reaching out regularly to all
stakeholders throughout the next year.  Please contact Cameron Brown (cbrown@wrcog.us) or
Christopher Gray (cgray@wrcog.us) if there are questions or if there is any input that needs to be given. 
WRCOG looks forward to working with all agencies so that the TUMF Program can continue to be a
benefit for the transportation needs of the subregion.. 

Prior Action(s): 
None.

Fiscal Impact: 
Transportation Department activities are included in the Agency's adopted Fiscal Year 2021/2022 Budget
under the Transportation Department.

Attachment(s):
Attachment 1 - TUMF 2021 Nexus Study Schedule
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TUMF Nexus 2021 Update

Task Schedule July August September October November December January February March April May June July August September October November December January February March April May June

Request permission to perform Nexus Study

Socio Economic Data Review

Update RivCOM TAZ forecasts to reflect RTP 20 (Riverside 

County)

Travel Demand Modeling

Conduct base model runs for 2018 and 2045 No Build

Prepare and conduct model runs for 2045 TUMF Network

Network Cost Assumptions

Update Unit Costs Master

Update Land Costs Master (Overland, Pacific & Cutler, Inc.)

Revise network cost assumptions and recalculate incremental fee EC Briefing

Network Status Update

Solicit requests for network changes

Summarize network change requests (WRCOG)

Review network project performance

Confirm network project list and recalculate incremental fee

Tabulate link LOS for exisiting need EC Briefing

Nexus Documentation

Summarize revised assumptions

Draft document for review and comment

Finalize document for approval

Nexus document approval

Update online/mobile resources

Distribute revised Nexus documentation/fee schedule

Enact revised local ordinances

Legend Revised: Novermber 24, 2021

Future task

Active task 

Completed task

PWC Meeting/Workshops

TAC Meeting

Executive Committee Meeting/Br

Critical path milestones 

2021 2022 2023

v

v
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Item 6.C

Western Riverside Council of Governments
Public Works Committee

Staff Report

Subject: Presentation and Demonstration from Replica
Contact: Joe Girton, Salesman, Replica, joe@replicahq.com, (951) 405-6711

Nick Bowden, CEO, Replica, nick@replicahq.com, (951) 405-6711
Date: December 9, 2021

 

 

 
 
Requested Action(s): 

1. Receive and file.

Purpose: 
The purpose of this item is to provide a presentation and demonstration from Replica.

Background: 
This item is the second in a series of presentations from various big data providers.  These presentations
are being initiated as a follow-up to a discussion during a previous Committee meeting.  WRCOG does
not endorse a specific provider and is providing the presentations as information only.  
 
Replica's Chief Executive Officer, Nick Bowden, will be providing a presentation on its work supporting
planners, modelers, and transportation / land-use professionals at local, regional, and state agencies. 
Replica is a data platform for the built environment.  The company builds tools using a composite of “big
data” sources.  The tools provide insight on the complex interactions of mobility, people, land-use, and
economic activity.  The hope is that the tools provide higher confidence in critical transportation and land-
use decisions.  Mr. Bowden will describe how Replica’s unique approach to data supports critical
planning and compliance processes like RTP / SCS and CAP updates, TIP project prioritization, and
development impact fee analyses.  Replica will also share case studies from work with agencies similar
to WRCOG and its member agencies such as the Sacramento Area Council of Governments in Northern
California, and work done in conjunction with those agencies’ consulting partners.

Prior Action(s): 
None.

Fiscal Impact: 
This item is for informational purposes only; therefore, there is no fiscal impact.

Attachment(s): 
None.

20

mailto:joe@replicahq.com
mailto:%20nick@replicahq.com

	Public Works Committee Agenda
	Item 5.A - Cover Page
	Item 5.B - Cover Page
	Item 6.A - Cover Page
	Item 6.A - Attachment 1 - Grant Writing Assistance Program Guidelines_2.0
	Item 6.B - Cover Page
	Item 6.B - Attachment 1 - TUMF 2021 Nexus Study Schedule
	Item 6.C - Cover Page

