









































































































































































































































































































































































































































































































































































































































































































































Goal 7:
Provide a safe, inclusive environment that values employees.

WRCOG employees are fundamental to carrying out the Strategic Plan and
ensuring that each goal is achieved. The purpose of this goal is to ensure that the
COG continues to provide a positive work environment and can retain and attract

high quality employees. Strategies include the following:

7.1 Develop and implement organization-wide staff succession planning.

7.2 Support employee training, enrichment and recognition, including team

building opportunities.

7.3 Establish clear performance standards for the workforce and provide

annual employee reviews.

7.4 Promote diversity, equity and inclusion in all hiring practices.
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Attachment

Strategic Goal Work Plan
Presentation
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WRCOG 2022-2027 Strategic Plan

+ Adopted on January 12, 2022, at a joint meeting of the Technical Advisory
Committee and Executive Committee

« Organized around seven goals
#1- Serve as an advocate for the subregion
#2- |dentify and help secure grants
#3- Ensure fiscal solvency and stability of WRCOG
#4- Communicate proactively
#5- Develop projects and programs that improve infrastructure
#6- Develop and implement programs that support resilience
#7- Provide a safe and inclusive environment that values employees

Goal #1: Serve as an advocate at the regional, state, and federal level for
the Western Riverside region

11. Provide consistent updates regarding legislative actions that impact WRCOG
member agencies to Committee members and member agency staff members.

1.2 Update the legislative platform detailing WRCOG's position(s) on issues that affect
member agencies and actively promote that platform.

1.3 Explore options for the creation of a legislative action committee.

1.4 Provide opportunities for WRCOG members to actively participate in efforts in
Sacramento to shape policy and effectively communicate regional successes.

PR T 2
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Goal 1 (Advocacy)

Key Accomplishments:
+ Qutside groups such as Cal Cities provided regular updates on legislation to the
WRCOG Executive Committee and Technical Advisory Committee

«  WRCOG Staff and consultants provided monthly updates on housing-related
legislation to Executive Committee and Planning Directors Committee

9 updates to PDC, 8 updates to EC

* Provided detailed updates to PDC on implementation of key legislation (SB 9, SB
330)

Work in Progress:

« Transitioning to CalCOG legislative tracking tool which comprehensive updates on
legislation of interest to WRCOG members

ﬁ 3

Goal #2: Identify and help secure grants and other potential funding for
projects and programs that benefit member agencies.

2.1 Track and provide updates on regional, state, and federal grant opportunities of
interest fo WRCOG and its member agencies.

2.2 Provide staff support and/or access to consultants for grant research and application
preparation.

2.3 Consider providing fraining opportunities for grant writing and management to
member agencies.

ﬁ 4
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Goal 2 (Grants)

Key Accomplishments:

Prepared and distributed summary of all available grants to WRCOG member
agency staff and key stakeholders on a bi-weekly basis

Prepared and distributed a tailored summary of housing-related grants to WRCOG
member agencies and key stakeholders on a bi-weekly basis

Submitted 4 successful Active Transportation Program (ATP) grant applications for
WRCOG member agencies

Completed update of the Grant Writing guidelines
Implemented SCAG REAP grant including:

Direct contract planning assistance to 5 WRCOG member agencies with 3
pending agreements

Completed Objective Design Standards toolkit and distributed to member
agencies for their use

Goal 2 (Grants)-continued

Work in progress:

Preparing an application for additional REAP funding ($1.6M) to provide additional
assistance for member agency planning activities

Evaluating potential grant opportunities in the following areas:

Broadband

Climate adaptation
Energy resilience

Electric vehicle charging
SB 1383 implementation

1/30/2023
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Goal #3: Ensure fiscal solvency and stability of the Western Riverside
Council of Governments

3.1 Maintain sound, responsible fiscal policies.

3.2 Develop a process to vet fiscal impact(s) and potential risk(s) for all new programa
and projects.

3.3 Provide detailed financial statements for public review online.

1/30/2023

Goal 3 (Fiscal)

Key Accomplishments:

WRCOG has revamped the entire budget process and document
* Budget reports income and expenses at the fund level
* Budget resolution was updated
*  Budget amendment process has been revamped

+ Budget was reviewed and approved by Finance Directors, Technical Advisory
Committee, Admin & Finance, Executive Committee, and General Assembly
Implemented the recommendations outlined in the Fiscal Review conducted by
Citygate
Staff has compiled list of existing contracts and distributed a contract database
within WRCOG
+ Updated the review and approval process to tie expenditures to contract
database

o VIR
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Goal 3 (Fiscal)-contfinued

Key accomplishments:
* Financial documents have been posted to the WRCOG website

« LTFinvoice ($1M) has been submitted to RCTC and approved
 Payment received in September
« 2021/2022 audit
» RFP distributed
e Firm selected (VLF)
e Audit nearly completed as of December 2022

ﬁ 9

Goal 3 (Fiscal)-contfinued

Work in progress:
Management Partners is currently working on the Fiscal Sustainability Model

* Long-term forecasts for WRCOG expenditures and revenues

« Partially complete, expected date of completion is Q2 2023
* Accounting software implementation

* Need for an updated accounting and payroll system

+ Staff conducting review of potential systems

* RFP expectedin Q1 2023

* Implementation throughout 2023

ﬂ 10

CndlENTE
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Goal #4: Communicate proactively about the role and activities of the
Council of Governments

4.1 Develop a Communications Strategic Plan

4.2 Use social media to disseminate positive news, milestones, and accomplishments
throughout the region.

4.3 Promote regional interaction and coordination with surrounding communities and
service providers including schools, economic development interests, fransportation and
non-profit agencies.

ﬁ y

o VIR

1/30/2023
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Goal 4 (Communications)

Key Accomplishments:
«  WRCOG regularly participates in regional gatherings including:

*+  Chamber of Commerce events

« State of the City/County

+ Events facilitated by other agencies such as SCAG

«  Groundbreaking/ribbon cutting events
* Implemented the 2022 General Assembly and Leadership Address
* Facilitate outside speakers for WRCOG Committees

* Riverside County Flood Conftrol
« Co-hosts of the Regional Water Task Force

ﬂ 12

o VIR
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Goal 4 (Communications)-continued

Work in progress:
* Update of the WRCOG Website

e 2023 General Assembly & Leadership Address
+  Preparing a member briefing binder

PR T 13

Goal #5: Develop projects and programs that improve infrastructure in our
subregion

5.1 Support investment in projects, infrastructure and programs in the region including:
5.1.1 Transportation infrastructure
5.1.2 Water and wastewater infrastructure, and
5.1.3 Broadband/Smart Cities infrastructure

5.2 Support the Resilient IE Grants in conduction with the San Bernardino County
Transportation Authority

5.3 Continue collaboration with regional agencies to address pollution control,
stormwater runoff, and other environmental concerns

CndlENTE

1/30/2023
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Goal 5 (Infrastructure)

Key Accomplishments:

Collected $76M in TUMF funding for FY 2021/2022 and $30M to date in FY 2022/2023
Provided monthly updates on TUMF revenues
Reviewed and processed TUMF reimbursements (48 invoices- $12.5M)

Completed technical work in support of the TUMF Nexus Study including network
review and project cost estimates

+ Updated project list reviewed by PWC and approved by Executive Committee
* Updated project & right-of-way costs

Completed residential frip generation study

Completed development impact fee comparison study

Completed regional travel survey

ﬁ 15

o VIR
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Goal 5 (Infrastructure)-continued

Key Accomplishments:

Completed Smart Streetlight Study
+ Presented to TAC and Executive Committee
Completed Draft Resilient |[E Report
+  Submitted to Caltrans
«  Caltrans approved report
Finalizing agreement for Love Your Neighborhood Program
« Trash program tied to water quality
* Funded by Riverside County Flood Control

ﬂ 16

o VIR

1/30/2023
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Goal 5 (Infrastructure)-continued

Work in progress:
*  TUMF Nexus Study

«  Finalize traffic modeling

* Recalculate the fee

« Develop potential implementation scenarios

* Review Draft Nexus Study with member agencies and key stakeholders
¢ Regional study on VMT mitigation

*  Partnership with RTA and RCTC

« Updating our logistics trip generation study and Good Neighbor Guidelines for
industrial projects

PR T 17
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Goal #6: Develop and implement programs that support resilience for our
region.

6.1 Incentivize programs for saving electricity, water, and other essential resources
through the Regional Energy Network

6.2 Support efforts to promote the Clean Cities Coalition

6.3 Support Solid Waste and Used Oil Recycling Programs

PR T 18
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Goal 6 (Resilience)

Key Accomplishments:

+ Completed the Energy Resilience Plan
» Detailed evaluation of three sites
+ Presented to TAC and Executive Committee
+ Completed PACE administrative tasks
* Annual PACE levies
* PACE delinquency purchase and sale agreement
* Annual deferment of PACE judicial foreclosures
* IREN governance documents completed
*  Approved by Admin & Finance and Executive Committee
+ Agreements executed by WRCOG, CVAG, and SANBAG
* Implemented the C-PACE program

o VIR
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1/30/2023

Goal 6 (Resilience)-continued

Key Accomplishments:
» Hired a Clean Cities Program Manager

* Facilitated Annual Alt Car event

« Secured additional Clean Cities funding from West Virginia University

* Hired a Used Qil/Solid Waste Program Manager

« Secured annual Used Oil Program grant from the State of California

+ Held virtual Used Oil events throughout the region

« Completed an evaluation of SB 1383 implementation for the WRCOG region

o VIR

20
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Goal 6 (Resilience)-continued

Work in progress:
* |-REN implementation

« Hiring additional staff to assist with program oversight/implementation
* RFP’s for I-REN consultant services
« Public sector program development
+ |-REN Executive Committee meeting
* |-REN website
» Securing additional funding to assist with SB 1383 implementation

o VIR 21

21

Goal #7: Provide a safe, inclusive environment that values employees.

7.1 Develop and implement organization wide staff succession planning

7.2 Support employee training, enrichment, and recognition including tfeam building
opportunities

7.3 Establish clear performance standards for the workforce and provide annual
employee reviews.

7.4 Promote diversity, equity, and inclusion in all hiring practices.

ﬂ 22
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Goal 7 (Employees)

Key Accomplishments:
+ Completed updated Classification & Compensation Study

* Results shared with the Executive Committee on 12/5/2022
* Implementation will occur in Q1 2023
+ Develop and implemented employee training program
*+  WRCOG internal training portal
*  Quarterly employee recognition and team-building events
* Updated performance evaluations
« Allemployee evaluations completed using new template

Work in progress:
+  Employee specific training and leadership development curriculum

« Updated personnel policies and procedures

o VIR
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WRCOG Committee Member Survey
2022

Tuesday, December 06, 2022

Powered by ("\ SurveyMonkey-

16

Total Responses

Date Created: Wednesday, September 28, 2022

Complete Responses: 16

Powered by * SurveyMonkey"
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Q1: What is your current role with WRCOG (check all that apply)

Answered: 16 Skipped: 0

Executive Committee

Administration & Finance Committee
RCHCA

Western Community Energy

Finance Directors

Planning Directors

Technical Advisory

Public Works

Solid Waste

Clean Cities Coalition

T T T T T T T T

T

1

0% 10%  20%  30%  40% 50%  60%  70%  80%  90%  100%
Powered by h SurveyMonkey

Q1: What is your current role with WRCOG (check all that apply)

Answered: 16 Skipped: 0
ANSWER CHOICES RESPONSES
Executive Committee 31.25% 5
Administration & Finance 12.50% 2
Committee
RCHCA 0% 0
Western Community Energy 0% 0
Finance Directors 6.25% 1
Planning Directors 31.25% 5
Technical Advisory 25.00% 4
Public Works 12.50% 2
Solid Waste 6.25% 1

Powered by h SurveyMonkey
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Q2: How long have you been affiliated with WRCOG?

Answered: 16 Skipped: 0

less than 1 year

1-3 years

3-6 years

7-10 years

more than 10 years

0%

Powered by ﬂ SurveyMonkey
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T
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T

90%

1

100%

Q2: How long have you been affiliated with WRCOG?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

less than 1 year 12.50% 2
1-3 years 43.75% 7
3-6 years 18.75% 3
7-10 years 6.25% 1
more than 10 years 18.75% 3
TOTAL 16

Powered by £ SurveyMonkey
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Q3: How many hours per MONTH do you devote to WRCOG activities?

Answered: 16 Skipped: 0

less than 5
5-10

10-15
15-20

more than 20

T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by ﬂ SurveyMonkey

Q3: How many hours per MONTH do you devote to WRCOG activities?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

less than 5 62.50% 10
5-10 37.50% 6
10-15 0% 0
15-20 0% 0
more than 20 0% 0
TOTAL 16

Powered by £ SurveyMonkey
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Q4: Are you happy with the amount of time you spend on WRCOG
activities?

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by ﬂ SurveyMonkey
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Q4: Are you happy with the amount of time you spend on WRCOG
activities?

Answered: 16 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 43.75% 7
somewhat 50.0% 8
not really 6.25% 1
not at all 0% 0
TOTAL —
Powered by A SurveyMonkey
10
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Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

Q5: Are you proud to be associated with WRCOG?

0%

Powered by ﬂ SurveyMonkey
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Answered: 16 Skipped: 0

Q5: Are you proud to be associated with WRCOG?

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 56.25% 9
somewhat 37.50% 6
not really 6.25% 1
not at all 0% 0
TOTAL 16
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Q7: Do you have a clear understanding of WRCOG's purpose and
benefit?
Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by ﬂ SurveyMonkey
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Q7: Do you have a clear understanding of WRCOG's purpose and

benefit?
Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 43.75% 7
somewhat 50.0% 8
not really 6.25% 1
not at all 0% 0
TOTAL 16

Powered by £ SurveyMonkey
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Q8: Does WRCOG currently have a good reputation?
Answered: 16 Skipped: 0
definitely
somewhat
not really
not at all
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Powered by ﬂ SurveyMonkey
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Q8: Does WRCOG currently have a good reputation?
Answered: 16 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 50.0% 8
somewhat 37.50% 6
not really 12.50% 2
not at all 0% 0
TOTAL 16
Powered by A SurveyMonkey

16
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Q11: Does WRCOG take on the right amount of risks with its programs?

Answered: 16 Skipped: 0

Yes

no, too risky

no, not risky enough

not sure

h T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by d®p SurveyMonkey
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Q11: Does WRCOG take on the right amount of risks with its programs?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

Yes 31.25% 5
no, too risky 6.25% 1
no, not risky enough 25.00% 4
not sure 37.50% 6
TOTAL 16

Powered by f*p SurveyMonkey
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Q12: Are you well-informed on the full range of WRCOG activities and
programs?
Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by A SurveyMonkey
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Q12: Are you well-informed on the full range of WRCOG activities and
programs?
Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 25.00% 4
somewhat 56.25% 9
not really 18.75% 3
not at all 0% 0
TOTAL 16

Powered by £ SurveyMonkey
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Q13: What's WRCOG's current trend or trajectory?
Answered: 16 Skipped: 0
improving
staying the same
declining
not sure
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Powered by ﬁ SurveyMonkey
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Q13: What's WRCOG's current trend or trajectory?
Answered: 16 Skipped: 0
ANSWER CHOICES RESPONSES
improving 56.25% 9
staying the same 43.75% 7
declining 0% 0
not sure 0% 0
TOTAL 16
Powered by ﬂ SurveyMonkey
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Q14: Does WRCOG do enough to fully vet new programs prior to

implementation?

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

0%

Powered by A SurveyMonkey
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Q14: Does WRCOG do enough to fully vet new programs prior to

implementation?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 25.00% 4
somewhat 56.25% 9
not really 18.75% 3
not at all 0% 0
TOTAL 16

Powered by £ SurveyMonkey
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Q15: Do meeting agendas provide enough information to make
decisions?

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

T T T T T T T T T 1
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Powered by ﬂ SurveyMonkey
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Q15: Do meeting agendas provide enough information to make
decisions?
Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 68.75% 11
somewhat 25.00% 4
not really 6.25% 1
not at all 0% 0
TOTAL 16

Powered by £ SurveyMonkey
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Q16: Are meeting agendas succinct enough to make the best use of your
time?

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

T T T T T T T T T 1
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Powered by ﬂ SurveyMonkey
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Q16: Are meeting agendas succinct enough to make the best use of your
time?
Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 62.50% 10
somewhat 31.25% 5
not really 6.25% 1
not at all 0% 0
TOTAL 16

Powered by £ SurveyMonkey
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Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

Q17: Do you have adequate support when reading through agendas?

T T T T T T T T T
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Answered: 16 Skipped: 0

Q17: Do you have adequate support when reading through agendas?

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 81.25% 13
somewhat 12.50% 2
not really 6.25% 1
not at all 0% 0
TOTAL 16
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Q18: Are meeting agendas published early enough for you to prepare for
the meetings?
Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

T T T T T T T T T 1
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Powered by ﬂ SurveyMonkey
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Q18: Are meeting agendas published early enough for you to prepare for
the meetings?
Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 75.00% 12
somewhat 18.75% 3
not really 6.25% 1
not at all 0% 0
TOTAL 16

Powered by £ SurveyMonkey
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Q19: Have you observed any recent trends or patterns at WRCOG?

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all
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Q19: Have you observed any recent trends or patterns at WRCOG?

Answered: 16 Skipped: 0

Powered by h SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 25.00% 4
somewhat 0% 0
not really 75.00% 12
not at all 0% 0
TOTAL 16

34
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Q21: Do you have concerns about WRCOG's financial position or
financial reporting practices?
Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all
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Q21: Do you have concerns about WRCOG's financial position or
financial reporting practices?
Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 12.50% 2
somewhat 6.25% 1
not really 62.50% 10
not at all 18.75% 3
TOTAL 16

Powered by m SurveyMonkey
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Q22: Do you receive the right TYPES of information about WRCOG
activities?

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all
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Q22: Do you receive the right TYPES of information about WRCOG
activities?
Answered: 16 Skipped: 0

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 37.50% 6
somewhat 56.25% 9
not really 6.25% 1
not at all 0% 0
TOTAL 16
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Q23: Do you receive the right AMOUNT of information about WRCOG
activities?

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

T T T T T T T T T 1
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Q23: Do you receive the right AMOUNT of information about WRCOG
activities?
Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 43.75% 7
somewhat 50.0% 8
not really 6.25% 1
not at all 0% 0
TOTAL 16

Powered by £ SurveyMonkey
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Q24: Do you receive timely communications on time sensitive issues?
Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by ﬂ SurveyMonkey

41

Q24: Do you receive timely communications on time sensitive issues?
Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 68.75% 11
somewhat 25.00% 4
not really 6.25% 1
not at all 0% 0
TOTAL 16

Powered by £ SurveyMonkey
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Q30: Do you have confidence in WRCOG's senior staff?

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all
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Q30: Do you have confidence in WRCOG's senior staff?

Answered: 16 Skipped: 0

Powered by f*p SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 75.00% 12
somewhat 25.00% 4
not really 0% 0
not at all 0% 0
TOTAL 16
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Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

Q31: Do you have confidence in WRCOG's support staff?
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Q31: Do you have confidence in WRCOG's support staff?

Answered: 16 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 81.25% 13
somewhat 18.75% 3
not really 0% 0
not at all 0% 0
TOTAL 16

Powered by f*p SurveyMonkey

46

23



SAN

1/30/2023

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all

Q32: Do you have confidence in WRCOG's technical staff?
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Q32: Do you have confidence in WRCOG's technical staff?

Answered: 16 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 81.25% 13
somewhat 18.75% 3
not really 0% 0
not at all 0% 0
TOTAL 16

Powered by f*p SurveyMonkey
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Q35: Do you feel your input is accepted by your peers?
Answered: 16 Skipped: 0
definitely
somewhat
not really
not at all
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q35: Do you feel your input is accepted by your peers?
Answered: 16 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 62.50% 10
somewhat 37.50% 6
not really 0% 0
not at all 0% 0
TOTAL 16
Powered by ﬂ SurveyMonkey
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Q37: Should WRCOG take a more active advocacy role with state and
local policymakers?
Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all
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Q37: Should WRCOG take a more active advocacy role with state and
local policymakers?
Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 62.50% 10
somewhat 25.00% 4
not really 6.25% 1
not at all 6.25% 1
TOTAL 16

Powered by £ SurveyMonkey
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Q40: Does WRCOG add value to your organization?
Answered: 16 Skipped: 0
definitely
somewhat
not really
not at all
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Powered by ﬂ SurveyMonkey
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Q40: Does WRCOG add value to your organization?
Answered: 16 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 50.0% 8
somewhat 31.25% 5
not really 18.75% 3
not at all 0% 0
TOTAL 16
Powered by A SurveyMonkey
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Q42: Is your agency willing to partner with WRCOG on training,
procurement, or other areas?

Answered: 16 Skipped: 0

definitely

somewhat

not really

not at all
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Q42: Is your agency willing to partner with WRCOG on training,
procurement, or other areas?
Answered: 16 Skipped: 0

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 43.75% 7
somewhat 50.0% 8
not really 6.25% 1
not at all 0% 0
TOTAL 16
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Staff survey
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WRCOG Staff Survey 2022

Tuesday, December 06, 2022

Powered by ("\ SurveyMonkey-

383

1/30/2023

21

Total Responses

Date Created: Wednesday, September 28, 2022

Complete Responses: 21
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Q1: What is your role at WRCOG?
Answered: 21 Skipped: 0
technician
analyst
senior analyst
program manager
director
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Powered by 4* SurveyMonkey
Q1: What is your role at WRCOG?
Answered: 21 Skipped: 0
ANSWER CHOICES RESPONSES
technician 9.52% 2
analyst 19.05% 4
senior analyst 9.52% 2
program manager 42.86% 9
director 19.05% 4
TOTAL 21
Powered by *p SurveyMonkey
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Q2: | am concerned about COVID.
Answered: 21 Skipped: 0
Strongly agree
Agree
Neither agree nor disagree
Disagree I
Strongly disagree
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Powered by A SurveyMonkey
Q2: | am concerned about COVID.
Answered: 21 Skipped: 0
ANSWER CHOICES RESPONSES
Strongly agree 9.52% 2
Agree 61.90% 13
Neither agree nor disagree 23.81% 5
Disagree 4.76% 1
Strongly disagree 0% 0
TOTAL 2
Powered by £ SurveyMonkey
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Q3: How important is a remote work option?
Answered: 21 Skipped: 0

Extremely important
Very important
Somewhat important

Not so important l

Not at all important
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Powered by ﬂ SurveyMonkey

Q3: How important is a remote work option?

Answered: 21 Skipped: 0
ANSWER CHOICES RESPONSES
Extremely important 57.14% 12
Very important 23.81% 5
Somewhat important 14.29% 3
Not so important 4.76% 1
Not at all important 0% 0
TOTAL 2
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Q5: How long have you worked for WRCOG?

Answered: 21 Skipped: 0

less than 1 year

1-3 years

3-5 years

more than 5 years
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Powered by 4* SurveyMonkey

Q5: How long have you worked for WRCOG?

Answered: 21 Skipped: 0

ANSWER CHOICES RESPONSES
less than 1 year 23.81% 5

1-3 years 23.81% 5

3-5 years 14.29% 3

more than 5 years 38.10% 8

TOTAL 21
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Q6: Does WRCOG care about, and support, the needs of you and your
family?
Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q6: Does WRCOG care about, and support, the needs of you and your
family?
Answered: 21 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 71.43% 15
somewhat 23.81% 5
not really 4.76% 1
not at all 0% 0
TOTAL 21

Powered by £ SurveyMonkey
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Q7: How happy are you working for WRCOG?

Answered: 21 Skipped: 0

very happy

somewhat happy

somewhat unhappy

very unhappy
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Q7: How happy are you working for WRCOG?

Answered: 21 Skipped: 0

Powered by f*p SurveyMonkey

ANSWER CHOICES RESPONSES

very happy 66.67% 14
somewhat happy 33.33% 7
somewhat unhappy 0% 0
very unhappy 0% 0
TOTAL 21
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Q9: How much longer do you plan to work for WRCOG?

Answered: 20 Skipped: 1

less than 1 year

5-8 years

more than 8 years
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Q9: How much longer do you plan to work for WRCOG?

Answered: 20 Skipped: 1

Powered by f*p SurveyMonkey

ANSWER CHOICES RESPONSES

less than 1 year 0% 0
1-4 years 30.0% 6
5-8 years 35.00% 7
more than 8 years 35.00% 7
TOTAL 20
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Q10: Has WRCOG's COVID response protected you or your coworkers?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all

T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by ﬁ SurveyMonkey

17

Q10: Has WRCOG's COVID response protected you or your coworkers?

Answered: 21 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 90.48% 19
somewhat 9.52% 2
not really 0% 0
not at all 0% 0
TOTAL 21

Powered by f*p SurveyMonkey
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Q12: Do you add value to WRCOG?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q12: Do you add value to WRCOG?

Answered: 21 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 85.71% 18
somewhat 14.29% 3
not really 0% 0
not at all 0% 0
TOTAL 21

Powered by f*p SurveyMonkey
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Q13: Does WRCOG recognize and appreciate the value you bring?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q13: Does WRCOG recognize and appreciate the value you bring?

Answered: 21 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 52.38% 11
somewhat 47.62% 10
not really 0% 0
not at all 0% 0
TOTAL 21

Powered by £ SurveyMonkey
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Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all

Q15: Do you feel qualified to perform the duties of your job?
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Q15: Do you feel qualified to perform the duties of your job?

Answered: 21 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 66.67% 14
somewhat 33.33% 7
not really 0% 0
not at all 0% 0
TOTAL 21

Powered by f*p SurveyMonkey
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Q16: Do you receive adequate training to do your job well?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q16: Do you receive adequate training to do your job well?
Answered: 21 Skipped: 0

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 42.86% 9
somewhat 57.14% 12
not really 0% 0
not at all 0% 0
TOTAL 21
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independence?
Answered: 21 Skipped: 0

Too structured

Too independent

About right

I don't know

Q17: Does your work environment offer the right balance of structure and
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Powered by ﬁ SurveyMonkey
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independence?
Answered: 21 Skipped: 0

Q17: Does your work environment offer the right balance of structure and

Powered by m SurveyMonkey

ANSWER CHOICES RESPONSES

Too structured 4.76% 1
Too independent 9.52% 2
About right 85.71% 18
| don't know 0% 0
TOTAL 21

28

14



1/30/2023

So\
Q18: Does WRCOG care about your professional growth?
Answered: 21 Skipped: 0
definitely
somewhat
not really
not at all
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Powered by ﬂ SurveyMonkey
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Q18: Does WRCOG care about your professional growth?
Answered: 21 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 66.67% 14
somewhat 28.57% 6
not really 4.76% 1
not at all 0% 0
TOTAL 21
Powered by A SurveyMonkey
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Q19: Are you interested in more professional growth opportunities?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q19: Are you interested in more professional growth opportunities?

Answered: 21 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 80.95% 17
somewhat 19.05% 4
not really 0% 0
not at all 0% 0
TOTAL 21

Powered by f*p SurveyMonkey
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Q20: Are you offered opportunities for professional growth?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q20: Are you offered opportunities for professional growth?

Answered: 21 Skipped: 0

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 47.62% 10
somewhat 47.62% 10
not really 4.76% 1
not at all 0% 0
TOTAL 21
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Q21: Do you feel challenged in your job?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q21: Do you feel challenged in your job?

Answered: 21 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 80.95% 17
somewhat 19.05% 4
not really 0% 0
not at all 0% 0
TOTAL 21

Powered by f*p SurveyMonkey
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Q22: Do you feel appreciated at WRCOG?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q22: Do you feel appreciated at WRCOG?

Answered: 21 Skipped: 0

Powered by f*p SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 61.90% 13
somewhat 38.10% 8
not really 0% 0
not at all 0% 0
TOTAL 21

38
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Q23: Do you clearly understand the expectations of your job?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q23: Do you clearly understand the expectations of your job?

Answered: 21 Skipped: 0

Powered by f*p SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 90.48% 19
somewhat 9.52% 2
not really 0% 0
not at all 0% 0
TOTAL 21
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report a concern?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all

Q24: Do you have adequate access to senior management if you need to
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report a concern?
Answered: 21 Skipped: 0

Q24: Do you have adequate access to senior management if you need to

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 85.71% 18
somewhat 14.29% 3
not really 0% 0
not at all 0% 0
TOTAL 21

42
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Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all

Q25: Are you interested in having a work coach or mentor?
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Answered: 21 Skipped: 0

Q25: Are you interested in having a work coach or mentor?

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 71.43% 15
somewhat 14.29% 3
not really 14.29% 3
not at all 0% 0
TOTAL 21
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Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all

Q27: Do you have access to the tools you need to do your job?
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Answered: 21 Skipped: 0

Q27: Do you have access to the tools you need to do your job?

Powered by f*p SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 61.90% 13
somewhat 38.10% 8
not really 0% 0
not at all 0% 0
TOTAL 21

46
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Q28: Where would you prefer to work?
Answered: 21 Skipped: 0
office
hybrid
no preference
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Powered by h SurveyMonkey
47
Q28: Where would you prefer to work?
Answered: 21 Skipped: 0
ANSWER CHOICES RESPONSES
office 0% 0
home 23.81% 5
hybrid 76.19% 16
no preference 0% 0
TOTAL 21

Powered by h SurveyMonkey
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WRCOG activities?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all

Q29: Do Committee and Board members understand the full scope of

Powered by h SurveyMonkey
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WRCOG activities?

Answered: 21 Skipped: 0

Q29: Do Committee and Board members understand the full scope of

Powered by h SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 23.81% 5
somewhat 57.14% 12
not really 19.05% 4
not at all 0% 0
TOTAL 21
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Q30: Are you confident in senior management's ability to lead the
organization?
Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q30: Are you confident in senior management's ability to lead the
organization?

Answered: 21 Skipped: 0

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 80.95% 17
somewhat 19.05% 4
not really 0% 0
not at all 0% 0
TOTAL 21
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Q31: How has the reputation of WRCOG changed in the last 2 years?

Answered: 21 Skipped: 0

Very positive
Positive
Neutral
Negative

Very negative
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Q31: How has the reputation of WRCOG changed in the last 2 years?

Answered: 21 Skipped: 0

ANSWER CHOICES RESPONSES

Very positive 19.05% 4
Positive 28.57% 6
Neutral 47.62% 10
Negative 4.76% 1
Very negative 0% 0
TOTAL =

Powered by h SurveyMonkey
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Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all

Q32: Do you have confidence in your immediate supervisor?
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Q32: Do you have confidence in your immediate supervisor?

Answered: 21 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 85.71% 18
somewhat 14.29% 3
not really 0% 0
not at all 0% 0
TOTAL 21

Powered by f*p SurveyMonkey
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Q33: Do you have confidence in your coworkers?
Answered: 21 Skipped: 0
definitely
somewhat
not really
not at all
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Powered by ﬁ SurveyMonkey
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Q33: Do you have confidence in your coworkers?
Answered: 21 Skipped: 0
ANSWER CHOICES RESPONSES
definitely 57.14% 12
somewhat 42.86% 9
not really 0% 0
not at all 0% 0
TOTAL 21
Powered by ﬂ SurveyMonkey
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Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all

Q34: Do you get along well with your coworkers?
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Answered: 21 Skipped: 0

Q34: Do you get along well with your coworkers?

Powered by f*p SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 80.95% 17
somewhat 19.05% 4
not really 0% 0
not at all 0% 0
TOTAL 21
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Q35: Do you feel like those around you work as hard as you do?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q35: Do you feel like those around you work as hard as you do?
Answered: 21 Skipped: 0

ANSWER CHOICES RESPONSES

definitely 57.14% 12
somewhat 42.86% 9
not really 0% 0
not at all 0% 0
TOTAL 21
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Q36: How would you rate your compensation package?
Answered: 21 Skipped: 0

excellent

fair

not great

poor
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Q36: How would you rate your compensation package?

Answered: 21 Skipped: 0

Powered by £ SurveyMonkey

ANSWER CHOICES RESPONSES

excellent 23.81% 5
fair 57.14% 12
not great 14.29% 3
poor 4.76% 1
TOTAL 21
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Q37: Are you proud to be associated with WRCOG?

Answered: 21 Skipped: 0

definitely

somewhat

not really

not at all
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Q37: Are you proud to be associated with WRCOG?

Answered: 21 Skipped: 0

Powered by f*p SurveyMonkey

ANSWER CHOICES RESPONSES

definitely 90.48% 19
somewhat 9.52% 2
not really 0% 0
not at all 0% 0
TOTAL 21
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[ %
Western Riverside
Council of Governments

VENDOR
INFORMATION

TYPE OF CONTRACT

SCOPE OF WORK

WRCOG CONTRACT BACKGROUND SHEET

Company

Address

Fiscal Year End Department Code Project # Contract # Amendment# Task Order#

CONTRACT #

2021 80 1010 001

Type Policy # Policy Effective Policy Expiration Notes

CERTIFICATE OF Commercial
INSURANCE Automobile
Workers'
Compensation

ABC Company

Vendor ID #

3390 University Avenue
Suite 200

Riverside, CA 92501

Contact Name

Title

Phone #

Email

Janis Leonard

jleona

rd@wrcogl.us

PROFESSIONAL SERVICES AGREEMENT (PSA)

DOE tasks, AQMD 2766, administrative functions

AMENDMENTS

COMMITTEE
APPROVAL

REQUEST FOR
PROPOSAL (RFP)

SUMMARY
- |
Remaining
B #REF!
Original Dollar alance
$ 60,000.00 | Amended Dollar Amount | $ -
Amounts
Task Order 4REF!
Balance :
Original Contract 3/9/2022 Current Period of 3/9/2022 to 6/30/2023
Date —_— Performance —_— -
- |
Fund Department Account Number Project Number Location
120 - Clean Cities 80 - Energy 85101 - Consulting Labor 1010 - Clean Cities OOOO_.NO
Location
GLA CODE(S) XXX - None XX - None XXXX - None XXXX - None XXXX - None
XXX - None XX - None XXXX - None XXXX - None XXXX - None
WRCOG Name Title Phone Email
DEPARTMENT Masters, Tyler Program Manager (951) 405-6732 tmasters@wrcog.us
CONTACTS

Date

RFP #

Date Amendment # Action

001

002

003

W

N/A
N/A
N/A
N/A

Sole Source Justification or No RFP Issued

317


mailto:jleonard@wrcogl.us
mailto:jleonard@wrcogl.us
mailto:jleonard@wrcogl.us
mailto:jleonard@wrcogl.us

Contract Invoices

DATE SCOPE OF WORK DOLLAR AMOUNT
STARTING AMOUNT:| $ 60,000.00
8/12/2022 021468 Professional Services from Taylor York $ 11,109.19
8/12/2022 021446 Professional Services from Taylor York $ 5,088.75
8/12/2022 021305 Professional Services from Taylor York $ 8,890.34
9/19/2022 021679 Professional Services $ 3,558.75

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -
REMAINING BALANCE: | $ 31,352.97
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