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Lucas is a highly effective project manager. He has substantial experience in the waste industry and 
has served multiple cities across Los Angeles, Orange, Riverside, and Ventura counties. He graduated 
from California State University, Northridge with a BA in Jazz Studies. Before entering the waste 
industry, Mr. Arias has performed as a trumpet player and drummer with multiple artists across the 
country. 

Mr. Arias has been with MSW Consultants since January 2022.  In that time, he has worked on solid 
waste consulting engagements for Western Riverside City of Governments (WROCG) and the cities of 
Corona, Del Mar, La Habra, Lomita, Orange, Rancho Palos Verdes, San Clemente, and Stanton.

Mr. Arias has conducted over 1,500 waste assessments, trained dozens of recycling coordinators, 
worked on sustainability grants for multiple cities and has conducted several waste characterizations. 
In addition, he has developed outreach performance internal audit protocols, created diversion 
reports, and played a key role in SB 1383 roll out and strategic planning for the city of Los Angeles 
including edible food capacity planning and organics outreach. As an outreach coordinator, Mr. Arias 
designed creative solutions to unique and complex waste compliance issues. 

ROLE: Mr. Arias will serve as Project Manager. He will oversee the day-to-day operation 
to ensure all milestone and deadlines are met and review all reports for each task on 
this project. He will serve as task lead for facilitating meetings, assessing capacity and 
compliance, and developing and implementing the inspection program. 

5 Years Experience

California State University, Northridge
•	BA, Jazz Studies

Education & Credentials

Affiliations

Project Manager

Lucas Arias

Solid Waste Association of North America 
(Member)

Southern California Waste Management 
Forum  (Member)
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Mr. Mobley is a skilled financial and project analyst.  He has extensive experience in conducting 
audits on waste haulers for municipalities, and in providing recycling outreach and education to 
commercial waste generators.  He graduated from San Diego State University with a BS in Business 
Administration with a focus on Finance and a minor in Economics. He is also a certified practitioner 
in the zero waste principles and practices.

Mr. Mobley has been with MSW Consultants since March 2019.  In that time, he has worked on solid 
waste consulting engagements for the County of Santa Barbara, and the cities of Corona, Chula Vista, 
Del Mar, La Habra, La Palma, Lomita, Norco, Orange, Rolling Hills, San Clemente, South Pasadena, 
Stanton, Signal Hill, Vernon, Whittier, and Rancho Palos Verdes.

Mr. Mobley has audited the accounting records of over 20 waste haulers to include franchise fees 
verification, tonnage reports, and gross receipts. He prepared hauler franchise agreements to 
incorporate SB 1383 requirements.

He also oversees the recycling survey program in the city of Vernon providing outreach and 
educational resources to over 400 commercial waste generators.  He regularly educates commercial 
waste generators about the requirements of AB 341 and AB 1826.  Prior to joining MSW Consultants, 
he served for 20 in the United States Marine Corps. 

ROLE: Mr. Mobley will serve as Project Analyst. He will serve as task lead for developing the 
food recovery program, drafting the final report and assisting as needed for all other tasks.

25 Years Experience

San Diego State University

•	BS, Finance

Education & Credentials

Affiliations

Project Analyst

Girard Mobley 

Zero Waste Practitioner

California Resource Recovery Association 
(Member)

Solid Waste Association of North America 
(Member)

Institute of Internal Auditors (Member)
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Alyson brings an intimate knowledge of zero food waste to powerfully move initiatives forward. She 
continues to thrive at the heart of shaping and advocating for city, county, and statewide policies 
and support for food waste prevention. With a background in volunteer management, gleaning, 
sustainable event production, environmental service-learning leadership in educational institutions, 
and restaurant management, Alyson combines experiences from across the food waste chain to 
create meaningful and comprehensive waste reduction programs. Alyson is the CEO of the food 
donation app, Careit. She’s passionate about reconnecting all members of a community and healing 
through food.

ROLE: Alyson will assist with onboarding jurisdictions into the Careit app and training. 
She will also provide technical support during inspections to tier generators.  

CEO, Careit App; Outreach Technician

Alyson Schill 
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Ms. Kayla Friederich is a diligent project analyst new to the solid waste industry. She has high 
standards for reporting quality data and providing effective outreach. Before joining MSW 
Consultants, Ms. Friederich has customer service experience in food service and retail. She has 
also gained further communication experience through social media creation by interning with The 
Water Conservation Garden and by assisting her family’s small business.

Ms. Friederich has been with MSW consultants since September 2022. In that time, she has 
conducted outreach for SB 1383 compliance for the City of Stanton and the City of Rancho Palos 
Verdes. She has also assisted the Western Riverside Council of Government to analyze their edible 
food tier generator lists.

Ms. Friederich has always been passionate about the environment. Because of this, she earned 
a BS in Environmental Systems and a Minor in Communication from University of California, San 
Diego in 2021. She hopes to continue to grow in the solid waste industry and assist jurisdictions 
with environmental compliance.

ROLE: Ms. Friederich will serve as Outreach Technician. She will assist with capacity and 
compliance, implementing public outreach, and implementing the inspection program.

1 Year Experience

University of California, San Diego 

•	BS, Environmental Systems
•	Minor in Communication

Education & Credentials

Affiliations

Outreach Technician

Kayla Friederich

Solid Waste Association of North America 
(Member)

Southern California Waste Management 
Forum  (Member)
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A veteran communicator, Liselle has nearly 20 years of experience and her expertise includes spearheading 
communications, marketing and outreach projects for public-sector, and non-profit clients throughout 
California. Her background blends both in-house communications and agency expertise to ensure 
impactful communications strategies for the clients she serves. She will serve as the principal-in-charge.

Relevant Experience
ELSINORE VALLEY MUNICIPAL WATER DISTRICT 
Communications, Outreach, Water Efficiency, Education and Engineering Projects 

WESTERN MUNICIPAL WATER DISTRICT
Communications, Outreach and Education Projects

SCV WATER
Communications and Outreach Projects

CITY OF EASTVALE
Communications, Outreach and Branding Projects

JURUPA COMMUNITY SERVICES DISTRICT 
Communications, Outreach and Branding Projects

LAKE ELSINORE AND SAN JACINTO WATERSHEDS AUTHORITY
Communications, Outreach, Events and Branding Projects

San Diego State University
•	B.A., Communications Studies, Emphasis 

in Public Relations; Minor in Spanish

Universal Accreditation Board  
•	Accreditation in Public Relations

Education & Credentials

Affiliations & Awards

Director

Liselle DeGrave, APR

Areas of Expertise

Communications Strategies

Public Outreach

Community Relations

Branding

Collateral Development

Media Relations

Multi-cultural Communications 
and Outreach

Non-profits

Public Relations Society of America Member 
•	Past Director at Large
•	Past Assembly Delegate, Board Member
•	2019 PRSA Spirit of PR Award

California Association of Public 
Information Officials Member

PRSA National · Bronze Anvil 
•	PRessing On in Public Relations · PRessing On in 

Public Relations Podcast

PRSA Inland Empire Chapter · Best in Show
•	PRessing On in Public Relations · PRessing On in 

Public Relations Podcast

PRSA Inland Empire Chapter Polaris Award · 
Campaign

•	EVMWD/Rancho Water · Water-wise Living Campaign

CAPIO EPIC Award – Campaign
•	EVMWD/Rancho Water · Water-wise Living Campaign

PRSA Inland Empire Chapter Polaris Award – 
Multi-cultural Communications

•	SAWPA · Trust the Tap

ROLE: Will be involved in Task 3 - overseeing the project management for all 
outreach efforts as well as strategy.  
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Rachel is a recognized leader in the field of public relations and communications and brings nearly 
20 years of experience working in-house and in an agency setting to this project along with a proven 
track record of award-winning communications, marketing, outreach and branding strategies. For 
this engagement, Rachel will serve as the director leading DeGrave Communication’s fully integrated 
team of communications, marketing and outreach professionals.

Relevant Experience
ELSINORE VALLEY MUNICIPAL WATER DISTRICT 
Communications, Outreach, Water Efficiency, Education and Engineering Projects 

RUBIDOUX COMMUNITY SERVICES DISTRICT 
Research and Project Administration

SCV WATER
Communications, Outreach, Water Efficiency and Engineering Projects

CITY OF EASTVALE
Communications, Outreach and Media Services

CITY OF AGOURA HILLS
Communications, Outreach, Branding and Crisis Communications Services

CITY OF FOLSOM
Communications, Outreach and Graphic Design Services

University of Redlands · M.B.A

UCLA B.A. · Communications Studies

Universal Accreditation Board 
•	Accreditation in Public Relations

Pepperdine University School of Public Policy 
•	Advanced Public Engagement Certificate

Education & Credentials

Affiliations & Awards

Sr. Communications Manager
Rachel McGuire, MBA, APR

Areas of Expertise

Public Relations Society of America Member 
•	San Diego/Imperial Counties Director at Large
•	Inland Empire Past President 

California Association of Public 
Information Officials Member

•	Past President
•	2016 Communicator of the Year
•	2019 Lifetime Achievement Award Recipient

PRSA National · Bronze Anvil 
•	PRessing On in Public Relations · PRessing On in 

Public Relations Podcast

PRSA Inland Empire Chapter · Best in Show
•	PRessing On in Public Relations · PRessing On in 

Public Relations Podcast

PRSA Inland Empire Chapter · Best in Show
•	Western Municipal Water District · La Sierra 

Pipeline Project

PRSA Los Angeles Chapter PRism Award · 
Campaign

•	SCV Water · PFAS Outreach

CAPIO - Best in Show
•	City of Agoura Hills · Brand Refresh Campaign

Communications Strategies

Public Outreach

Construction Relations

Crisis Communications

Marketing

Media Relations

Collateral Development

Non-profits

ROLE: Will be involved in Task 3 – serving as project manager for all 
outreach efforts as well as strategy and developing copy.
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Jessica is a leader in the areas of organization administration and marketing. She has a proven 
track record of effectively supporting the DeGrave Communications team with community 
engagement, managing project organization and research. For this endeavor she will serve DeGrave 
Communication’s fully integrated team of communications, marketing and outreach professionals 
to support research efforts. 

Relevant Experience

Public Outreach

Marketing

Community Relations

Project Administration 

WESTERN MUNICIPAL WATER DISTRICT
Communications, Outreach and Community Outreach.

ELSINORE VALLEY MUNICIPAL WATER DISTRICT 
Communications, Outreach, Water Efficiency, Education and Engineering Projects 

RUBIDOUX COMMUNITY SERVICES DISTRICT 
Research and Project Administration

HABITAT FOR HUMANITY
Community Outreach, Writing and Marketing 

Chapman University
•	B.A., Organizational Leadership 

Education & Credentials

Affiliations & Awards

Account Executive 

Jessica Winn

Areas of Expertise

Chapman University Alumni Board 
•	Board Director 

ROLE: Jess Will be involved in Task 3 – serving the team with any member agency requests, 
scheduling agency workshops and needed organizational support.
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Relevant Experience
ELSINORE VALLEY MUNICIPAL WATER DISTRICT 
Communications, Outreach, Water Efficiency, Education and Engineering Projects 

SCV WATER
Branding and Graphic Design Services 

CITY OF NEWPORT BEACH
Communications, Outreach and Graphic Design Services

CITY OF FOLSOM
Communications, Outreach and Graphic Design Services 

SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT 
Social Media Program Management

SANTA ANA WATERSHED PROJECT AUTHORITY 
Communications Outreach and Branding

Brigham Young University 
•	B.B.A. Marketing

California State University at San Marcos
•	Graphic Design

Education & Credentials

Strategic Visual Designer

Ashley Ringger

Areas of Expertise

Ashley is an accomplished professional in the fields of communications and public affairs. She brings 
nearly 15 years of experience in community outreach and engagement as well as graphic and website 
design to RMG Communications. With a passion for public service and working in water, Ashley has 
designed communications campaigns and collateral for our clients, including program websites, social 
media content and graphics, fact sheets, water quality reports and Prop. 218 notifications. A gifted 
storyteller, graphic artist and web designer she will assist with crafting dynamic visuals together with 
meaningful content for this project.

Creative Direction

Community Relations

Digital and Print Media

Infographic Design

Social Media

Copywriting

Branding

Non-profits

Affiliations & Awards
PRSA – Inland Empire Chapter · Best in Show

•	PRessing On in Public Relations · PRessing On in 
Public Relations Podcast

PRSA – Inland Empire Chapter Polaris Award · 
Social Media

•	San Bernardino Valley MWD · SBVMWD Social 
Media Program

PRSA – Inland Empire Chapter Capella Award 
· Campaign

•	Jurupa Community Services District · Strategic 
Communications and Marketing Plan

ROLE: Will be involved in Task 3 – designing all needed campaign design elements 
including, but not limited to e-blasts, social media posts and campaign materials. 
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Cynthia Lozano Vant Hul (President/Project Manager) is qualified by reasons of education, training 
background and over 25 years’ experience in the solid waste and recycling industry. Cynthia has 
14 years’ experience providing subcontracting contract services. Cynthia holds a Master of Public 
Administration degree, from California State University San Bernardino. Since 2003, Cynthia has been 
a Director with the Southern California Waste Management Forum (SCWMF). In 2022, Cynthia was 
appointed as the President of the SCWMF. In 2019, she was appointed as a Director to the Women in 
Solid Waste & Recycling (WISR), new LA Chapter and since 2000 a member in good standings with the 
California Resource Recovery Association (CRRA).

ROLE: Cynthia will assist with the design of the inspection plan and edible food recovery 
program. 

President/Project Manager

Cynthia Lozano Vant Hul
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Kyle Vant Hul (Project Analyst) has 14 years’ experience in the solid waste and recycling industry. He 
is a certified resource, recovery, and recycling consultant. Since 2011, Kyle was the lead recycling 
trainer for the LAUSD Expanded Recycling program. Kyle have led numerous comprehensive City 
audits in the Los Angeles, Orange, and Imperial Counties and in the Los Angeles County Garbage 
Districts. In 2017/2018 Kyle led sixteen Zero Waste Representatives in the Northeast Valley (NEV) 
City of Los Angeles, recycLA program. Today, Kyle provides the “On the Ground” daily assistance 
with the Recycling Coordinator staff within the LA Market in completing site assessments, program 
implementation and training.

ROLE: Kyle will assist with the implementation of the inspection program.

Project Analyst

Kyle Vant Hul
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H. Appendix C: Company Overview

PRIME
MSW Consultants · S-Corp · DUNS 028466375
41760 Ivy St., Suite 203 · Murrieta, California 92562

951.694.400 · David Davis, CMA · David@MSW-Consultants.com  

MSW Consultants provides solid waste consulting services exclusively to 
local governments in the areas of finance, economics, and public policy.  
Our mission is to work with municipal managers to maximize the value 
of the solid waste services that are delivered to their ratepayers.  MSW 
Consultants was founded in 2000 by David L. Davis, CMA. In his over 30 
years in the solid waste industry, Mr. Davis has provided a broad range 
of solid waste consulting services to over 80 cities, counties and special 
districts in the areas of auditing, contract negotiation, rate setting, 
competitive service procurement, contract compliance, waste diversion, 
and regulatory compliance.  MSW Consultants is located in the City of 
Murrieta and is a California corporation. 

MSW Consultants performs the following services for local governments:  

•	 AB 341 and AB 1826 compliance

•	 SB 1383 compliance planning

•	 Design and implementation of waste diversion programs 

•	 Performance audits of franchised waste haulers

•	 Contract negotiation and procurement assistance 

•	 Rates studies for collection, processing, transfer and disposal service

•	 Solid waste program planning and design

•	 Reviews of contractor’s requests for rate increases 

•	 Route audits and routing efficiency studies 

SUBCONSULTANT 
DeGrave Communications · S-Corp · DUNS 079239610
40575 Cal Oaks Rd. D2-137 · Murrieta, CA 92592
951-764-0865 · Liselle DeGrave, APR · Liselle@DeGravePR.com 

DeGrave Communications Overview

Formed in 2004, DeGrave Communications is an award winning, full-
service public relations firm. For over 15 years, DeGrave Communications 
has worked with its clients to provide public relations strategic consulting 
service. DeGrave Communications emphasizes the need for starting all 
outreach with a research component and this holds true for every project 
implemented by the firm, despite budget. 

Our top team members have specialized experience working with 
organizations throughout California. In addition, our firm is headed 
up by award-winning public relations professionals who hold the elite 
Accreditation in Public Relations to ensure our clients receive the 
highest level of service focused on multifaceted, precise and measurable 
communications strategies for our clients.  

Our carefully curated team for this project has worked with clients in 
California, nationally and internationally producing exceptional results. 

We know Public Relations and Public Agencies. We are a one-of-a-kind 
Public Relations Firm.

Each member of our hand-picked team for this project has the availability 
and expertise to meet the WRCOG’s member agency outreach needs. We 
are committed to flexibility and changes to your scope and schedule and 
will ensure that all projects are finished on time and on budget.

DeGrave Communications is a small business, S-Corporation located in 
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H. Appendix C: Company Overview

Murrieta, CA. The firm is registered with the U.S. federal government as a 
minority-owned, women-owned, emerging small business, the California 
Department of General Services as a certified small business and with 
the California Public Utilities Commission as a Woman/Minority Business 
Enterprise (WMBE). DeGrave Communications is also a registered DBE 
organization.

SUBCONSULTANT 
Mariposa Eco Consulting, Inc. · C-Corp · DUNS 010891685
1618 Fairway Oaks Ave. · Banning, California 92220
909-560-0542 · 909-912-8407 [fax]
Cynthia Lozano Vant Hul · cynthia@mariposaecoconsulting.com

Mariposa Eco Consulting integrates all aspects of an environmental 
management firm including air, water, solid waste, sustainable program 
management, energy, greenhouse gas reduction and measurement, 
hazardous waste and universal waste management, and resource 
conservation. We assist our clients with seeing the benefits of a sustainable 
earth; complying with and improving upon environmental laws, while 
generating profits and growth.

Mariposa Eco Consulting works with all aspects of businesses, local 
government and communities to design, develop, and implement 
sustainable programs that work. We take the time to understand the 
specific circumstances of our clients, including demographics, economics, 
and environmental factors, allowing our clients to realize profits and 
compliance.

Our work has included:

•	 Corporate Sustainability Reports

•	 All Levels of Waste Audits (Commercial, Residential, Multi-family and 

Industrial)

•	 Outreach and Education

•	 Representation with local and state agencies

•	 Waste minimization

•	 Waste prevention programs and market development

•	 Compliance and Electronic Annual Reporting

•	 Greenhouse Gas emission measurement and verification
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Item 6.C

Western Riverside Council of Governments
Administration & Finance Committee

Staff Report

Subject: I-REN Activities Update and Survey Participation Results
Contact: Casey Dailey, Director of Energy & Environmental Programs, cdailey@wrcog.us,

(951) 405-6720
Date: April 12, 2023

 

 

 
 
Requested Action(s): 

1. Receive and file.

Purpose: 
The purpose of this item is to provide an update on I-REN activities.

WRCOG 2022-2027 Strategic Plan Goal: 
Goal #5 - Develop projects and programs that improve infrastructure and sustainable development in our
subregion.

Background: 
Initiated in 2019, the Inland Regional Energy Network (I-REN) is a consortium of the Western Riverside
Council of Governments, the Coachella Valley Association of Governments, and the San Bernardino
Council of Governments (I-REN COG partners) that serve the Counties of Riverside and San Bernardino
in the implementation of energy efficiency programs and services to support member agencies and the
public. These partners joined together and submitted a Business Plan to the California Public Utilities
Commission (CPUC) in order to establish locally administered, designed, and delivered energy efficiency
programs.  On November 18, 2021, the CPUC formally approved the I-REN Business Plan through
2027. 
 
On January 17, 2023, the I-REN Executive Committee met to learn about the I-REN Business Plan,
including I-REN's three sectors – 1) Public, 2) Codes and Standards, and 3) Workforce Education and
Training.  Staff also presented information on how the I-REN budget was developed and assigned by the
CPUC, and began a discussion on the development of I-REN’s Strategic Plan.
 
The discussion of the I-REN Strategic Plan identified a few things to focus on.  
 

I-REN’s Mission – Actively participate in California’s clean energy initiatives and build a stronger
clean energy economy and community.
I-REN’s Vision – Connect residents, businesses, and local governments to a wide range of energy
efficiency resources to increase energy savings and equitable access throughout San Bernardino
and Riverside Counties.
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I-REN’s Business Plan Goals
Build capacity and knowledge to enable local governments to effectively leverage energy
efficiency services and to demonstrate best practices.
Ensure there is a trained workforce to support and realize energy efficiency savings goals
across sectors.
Work closely with local building departments and the building industry to support, train, and
enable long-term streamlining of energy code compliance.

 
Over the next few months, I-REN is developing a 5-year organizational Strategic Plan to ensure effective
and efficient use of CPUC funding, to identify clear priorities and actions, and to ensure that activities
and engagement are aligned across members of I-REN.  This process will include several avenues for
stakeholder feedback, including a survey, small group conversations, and in-person and virtual
community workshops.  Primary areas for discussion will include prioritizing which programs and areas
to build out first, identifying and securing regional partners, and connecting with local governments and
tribes to provide services related to building codes and training.
 
The Strategic Plan process presents a key opportunity for the I-REN Executive Committee to shape the
direction, focus, and priorities of I-REN.  The Business Plan serves as "what" I-REN intends to
accomplish and the Strategic Plan represents "how" I-REN will accomplish those goals.  The
development of a Strategic Plan will include the input and insight from I-REN Executive Committee
members and the communities that I-REN serves, and is critical to ensure the effective use of ratepayer
dollars in achieving I-REN goals. 
 
The survey asked for information on each member agencies’ energy priorities and projects, where each
member agency needed help the most, what kind of offerings would best benefit them, and ways
members may want to participate.  The survey questions focused on I-REN’s three sectors – Public,
Codes and Standards, and Workforce Education and Training – and will be used to identify priorities as I-
REN begins developing and implementing programs.  
 
The survey was released on February 14, 2023, with a completion deadline of February 28, 2023.  To
ensure successful participation, the survey was presented to WRCOG's Technical Advisory Committee
on February 16, 2023, and was broadcast via Constant Contact to various groups.  An update and
preliminary results were also presented to WRCOG's Administration and Finance Committee on March
8, 2023.
 
Upon the closing of the survey, results indicate that I-REN has received a total of 78 responses from its
member agencies in WRCOG, CVAG, and SBCOG jurisdictions, achieving a near 100% participation
rate.  The top three items of extreme importance for I-REN to focus on are: 1) training programs for
energy efficient codes and standards, 2) developing technical assistance tools, and 3) providing
incentives and leveraging financing for implementation.  Some of the comments provided suggest
concerns to be aware of, which included avoiding duplication and ensuring I-REN develops well-rounded
programs with minimal implementation efforts.  Additional information provided indicates that 64% of
survey participants' organizations want to layer I-REN into existing city programs and 45% of the
participants have conducted an energy audit of their municipal buildings in the past. 
 
I-REN has finalized contracts with multiple consultants to help develop and implement programs for its
three sectors: Public, Codes and Standards, and Workforce Education and Training.  I-REN is planning
to host 18~20 Orientation Workshops for member agencies within I-REN’s jurisdiction starting in May
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2023.  These workshops will last 4~6 hours, with lunch provided, and will focus on:
 

Educating members about I-REN and its sectors
Providing program information
Discussing benefits to each member
Providing a demonstration on Building Upgrade Concierge (BUC) software that will be available to
each member
Obtaining a general needs assessment with each member
Obtaining authorization forms necessary to access energy usage
Introducing the Fellowship Program
And more…

 
I-REN Energy Fellowship: In March 2023, the I-REN Executive Committee approved the development of
the I-REN Energy Fellowship program, a no cost fellowship program that would increase public sector
capacity by placing fellows at participating public agencies to work on energy and energy efficiency
initiative.  In partnership with CivicSpark, a Governor’s Initiative AmeriCorps Program, the I-REN Energy
Fellowship will place up to 27 fellows within public agencies in the Inland Empire, starting September
2023.  Participation in this program is funded within I-REN and comes at no cost to participating member
agencies.  
 
There is some flexibility in the tasks that the Fellow would work on, as long as they are related to energy
efficiency.  A sample of the energy efficiency initiatives for the host agency would include, but not be
limited to: 

Building energy benchmarking
Developing building inventories and billing rate analysis
Facility audits
Identifying and analyzing energy efficiency projects within:

Climate Action Plans
Energy Action Plans
Capital Improvement Plan
Facility equipment replacement plans
Project development for energy projects
Community outreach regarding energy efficiency opportunities 

 
The deadline for member agencies to submit interest in participating and to receive an I-REN Energy
Fellow is April 28, 2023. You can contact Tyler Masters, tmasters@wrcog.us, if you are interested in
participating or have questions about participating.
 
Next steps: 
 

Kick-off meetings have been completed with each of these consultants and I-REN is developing
programs and services to be available to member jurisdictions later in 2023.
I-REN will begin coordinating orientation meetings with its member jurisdictions with a target of
May 2023.
I-REN is developing the IREN.gov website and Building Upgrade Concierge (BUC) software.
I-REN will secure up to 27 Fellows to be placed within member jurisdictions in I-REN's service
territory.
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Prior Action(s): 
March 21, 2023:  The I-REN Executive Committee received an update on the I-REN Strategic Plan and
the survey results as a receive and file item. 
 
March 8, 2023:  The Administration and Finance Committee received an update on I-REN activities and
some preliminary survey results as a receive and file item.
 

Fiscal Impact: 
All costs associated with the development of an I-REN Strategic Plan are included in WRCOG's adopted
Fiscal Year 2022/2023 Agency Budget under the Energy & Environmental Department.

Attachment(s): 
None.
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Item 6.D

Western Riverside Council of Governments
Administration & Finance Committee

Staff Report

Subject: Appointment of WRCOG Representatives to Various Committees
Contact: Chris Gray, Deputy Executive Director, cgray@wrcog.us, (951) 405-6710
Date: April 12, 2023

 

 
 
 
Requested Action(s): 

1. Recommend that the Executive Committee appoint one representative to the Santa Ana
Watershed Project Authority’s One Water One Watershed Steering Committee for a term
commencing May 1, 2023, and ending December 31, 2024.

2. Recommend that the Executive Committee appoint one representative to SCAG Policy Committee
for a term  commencing May 1, 2023, and ending December 31, 2024.

Purpose: 
The purpose of this item is to provide a listing of elected officials who have expressed interest in serving
on various committees, and to request recommendations of appointments to the Executive Committee
for consideration.

WRCOG 2022-2027 Strategic Plan Goal: 
Goal #1 - Serve as an advocate at the regional, state, and federal level for the Western Riverside
subregion.

Background: 
WRCOG's Executive Committee appoints a number of elected officials to represent the Agency and/or
the subregion's interests on a number of committees.  These include the following:
 

California Association of Councils of Governments (CALCOG) (one appointment plus an alternate)
Riverside County Solid Waste Advisory Council / Local Task Force (two appointments plus two
alternates)
San Diego Association of Governments (SANDAG) Borders Committee (one appointment plus an
alternate)
Santa Ana Watershed Project Authority (SAWPA) One Water One Watershed (OWOW) Steering
Committee (one appointment)
Southern California Association of Governments (SCAG) Policy Committees (six appointments)

 
As of April 2023, two vacancies exist.  The first vacancy is for the SAWPA OWOW Steering Committee
and the second vacancy is related to the SCAG Policy Committees. 
 
The SAWPA OWOW vacancy exists due to the untimely passing of Ted Hoffman, City of Norco.  Mr.
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Hoffman served as WRCOG's representative to the SAWPA OWOW Steering Committee for multiple
terms and provided regular updates to the WRCOG Executive Committee regarding SAWPA's
activities.  
 
The SCAG Policy Committee vacancy exists due to the election of Linda Krupa (City of Hemet) to a
Regional Council position.  Earlier this year, she was elected to Regional Council District 3.  With her
elevation to the Regional Council, her position as a WRCOG SCAG Policy Committee representative is
vacated, as all Regional Council members are automatically appointed to one of the SCAG Policy
Committees.  This allows WRCOG to appoint another representative to one of the Policy Committees. 
The current WRCOG Policy Committee appointments by WRCOG include:
 

1. Crystal Ruiz (San Jacinto) - Transportation Committee
2. Wes Speake (Corona) - Transportation Committee
3. Colleen Wallace (Banning) - Transportation Committee
4. Joseph Morabito (Wildomar) - CEHD Committee
5. Dale Welty (Canyon Lake) - Energy & Environment Policy Committee 

 
Therefore, there is one additional SCAG Policy Committee appointment available. 
 
All of the remaining appointments made by the WRCOG Executive Committee on December 3, 2022,
remain valid and no additional vacancies exist at this time. 
 
Consistent with the traditional practice, WRCOG notified all eligible elected officials (which includes all
elected officials from City Councils who are members of WRCOG) via e-mail on March 27, 2023, of the
opportunities to serve.  The email indicated that the deadline to respond was April 10, 2023.  Once
WRCOG has received the list of interested individuals, this list will be compiled and presented to the
Administration & Finance Committee.  The Administration & Finance Committee will then discuss this
item and provide a recommendation to the WRCOG Executive Committee, which will make the final
appointments. 

Prior Action(s): 
December 5: 2022:  The Executive Committee made the following appointments to various committees
including:

1. Appointed Council member Brian Tisdale as the primary representative, and Mayor Chris Barajas
as the alternate representative, to the California Association of Councils of Governments for a term
commencing January 1, 2023, and ending December 31, 2024.

2. Appointed Council member Linda Krupa and Mayor Greg Newton as the two primary
representatives, and Mayor Chris Barajas and Mayor Pro Tem Joseph Morabito as the two
alternate representatives, to the Riverside County Solid Waste Advisory Council / Local Task
Force for a term commencing January 1, 2023, and ending  December 31, 2024.

3. Appointed Council member Ted Hoffman as the representative to the Santa Ana Watershed
Project Authority’s One Water One Watershed Steering Committee for a term commencing
January 1, 2023, and ending December 31, 2024.

4. Appointed Mayor Crystal Ruiz and the primary representative, and Mayor Pro Tem Colleen
Wallace as the alternate representative, to the San Diego Association of Governments’ Borders
Committee for a term commencing January 1, 2023, and ending December 31, 2024.

5. Appointed the following representatives to SCAG Policy Committees for a term commencing
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January 1, 2023, and ending December 31, 2024:            
i. Linda Krupa (Hemet) - Transportation Policy Committee          
ii. Crystal Ruiz (San Jacinto) - Transportation Policy Committee        
iii. Wes Speake (Corona) - Transportation Policy Committee        
iv. Colleen Wallace (Banning) - Transportation Policy Committee          
v. Joseph Morabito (Wildomar) - CEHD Policy Committee          
vi. Dale Welty (Canyon Lake) - Energy & Environment Policy

Fiscal Impact: 
WRCOG stipends are included in the Agency's adopted Fiscal Year 2022/2023 Budget under the
General Fund (Fund 110).   Appointments to SCAG Policy Committees has no fiscal impact to WRCOG
since SCAG provides stipends to elected officials for attendance at its meetings.

Attachment(s): 
None.
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Item 6.E

Western Riverside Council of Governments
Administration & Finance Committee

Staff Report

Subject: WRCOG 2023 Legislative Platform
Contact: Dr. Kurt Wilson, Executive Director, kwilson@wrcog.us, (951) 405-6701
Date: April 12, 2023

 

 
 
 
Requested Action(s): 

1. Recommend that the Executive Committee approve the WRCOG 2023 Legislative Platform.

Purpose: 
The purpose of this item is to present the 2023 Legislative Platform for discussion and approval. 

WRCOG 2022-2027 Strategic Plan Goal: 
Goal #1 - Serve as an advocate at the regional, state, and federal level for the Western Riverside
subregion.

Background: 
In January 2022, WRCOG's Executive Committee adopted the WRCOG 2022/2027 Strategic Plan.  This
Plan contained seven goals, the first of which was, "Serve as an advocate at the regional, state, and
federal level for the Western Riverside subregion."
 
Four strategies were identified to implement this goal including:
 

1.1 Provide consistent updates regarding legislative actions that impact WRCOG member
agencies to Committee members and member agency staff members.

 
1.2 Update the legislative platform detailing WRCOG's position(s) on issues that affect member
agencies and actively promote that platform.

 
1.3 Explore options for the creation of a Legislative Action Committee.

 
1.4 Provide opportunities for WRCOG members to actively participate in efforts in Sacramento to
shape policy and effectively communicate regional successes. 

 
This item directly addresses Strategy 1.2 (Legislative Platform) and also updates Committee members
regarding Strategy 1.3 (Legislative Action Committee). 
 
The attached Draft Legislative Platform includes a Statement of Principles and the Implementation
Strategy.  The Platform also outlines the roles and responsibilities of the Administration & Finance
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Committee, the Advocacy Ad Hoc Committee, the WRCOG Executive Director, and the WRCOG
Executive Committee Chair. 
 
Attachment 1 provides the 2023 Legislative Platform for review and discussion. 

Prior Action(s): 
None. 

Fiscal Impact: 
The proposed Legislative Platform does not address the use of external lobbyists.  Currently, the
advocacy efforts are anticipated to be the work product of WRCOG Committee members or staff in
concert with partner agencies.  Any associated meeting or travel costs are incorporated in the annual
budgeting process.  Costs associated with these activities are included in Fund 110 (General Fund)
under the Administration Department. 

Attachment(s):
Attachment 1 - FY 2023/2024 Legislative Platform
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LEGISLATIVE PLATFORM 
 
Introduction 
 
The Fiscal Year 2023/2024 WRCOG Legislative Platform (Platform) is designed to provide 
guidance to WRCOG and its member agencies on legislative, regulatory, and administrative 
issues with regional impacts and of mutual concern.  Positions adopted by the WRCOG 
Executive Committee will guide the Agency’s actions and communications with state, regional, 
and federal officials.  By adopting this Platform, the Executive Committee provides guidance, 
parameters, and direction to the WRCOG Executive Director to protect WRCOG’s advocacy 
interests.   
 
Typically, items of legislative or advocacy interest are brought to WRCOG’s attention by 
WRCOG’s member agencies or partners, which desire WRCOG to take a position on the item, 
in order to demonstrate a united subregional stance on a particular issue.  WRCOG does not 
currently employ full time legislative staff or lobbyists, and therefore has limited ability to commit 
significant time to legislative activities.  For the General Advocacy Platform components 
described below, staff will, to the extent possible, monitor legislation that falls within the scope of 
the adopted Platform and use the Platform as a guide to initiate or respond to issues and/or 
requests raised by WRCOG’s member agencies.  Through its own internal efforts and by 
leveraging partner resources, staff will strive to also provide timely information on the impacts of 
such legislative, regulatory, or administrative initiatives to member agencies through WRCOG’s 
existing Committee structure with an emphasis on the Advocacy Ad Hoc Committee. 
 
GENERAL ADVOCACY PLATFORM 
 
In 2021 (revisited in 2023), the WRCOG Executive Committee established the following 
Agency-wide Strategic Plan Goals, which are listed below and comprise the General Advocacy 
Platform (Platform):  
 

1. Serve as an advocate for the subregion. 
2. Identify and help secure grants. 
3. Ensure fiscal solvency and stability of WRCOG. 
4. Communicate proactively. 
5. Develop projects and programs that improve infrastructure. 
6. Develop and implement programs that support resilience. 
7. Provide a safe and inclusive environment that values employees. 

 
GUIDING ADVOCACY PRINCIPLES 
 
The Guiding Advocacy Principles (Principles) are intended to facilitate the timely and effective 
implementation of the Agency’s advocacy agenda.  The advocacy process often requires 
actions or responses that were not anticipated in the process of drafting this document.  In 
addition to the need to identify and evaluate potential actions, the legislative process moves 
quickly during some phases of the legislative cycle.  In those cases, it is not practical for the 
WRCOG Committee structure to convene quickly enough to provide direction on specific 
actions.   
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The approval of this document specifically delegates that authority to either the Administration & 
Finance Committee, Advocacy Ad Hoc Committee, Executive Committee Chair, and/or 
Executive Director, depending on the circumstance.  Globally, all designated authority shall be 
limited to actions that do not conflict with the Platform or the following Principles:  
 

a. Protect and advocate for local control and resources including local autonomy for land 
use, financial, and quality of life decisions. 

b. Seek financial sustainability and independence. 
c. Defend against proposals that constrain or intrude on local policy-making authority, 

including quality of life and economic development. 
d. Avoid intra-agency conflicts:  take reasonable efforts to avoid inserting the resources 

and identity of WRCOG to determine the outcome of conflicts between member 
agencies. 

e. Exercise restraint:  strive for the best use of WRCOG resources by limiting action to 
issues best addressed by WRCOG rather than a different agency or partner. 

f. Collaborate for efficiency:  proactively engage and coordinate with stakeholders who 
share WRCOG’s policy interests in order to maximize our collective voice and minimize 
our resource allocation. 

 
IMPLEMENTATION STRATEGY 
 
In furtherance of the Platform, and within the confines of the Principles, authority is granted for 
action in the following four areas: 
 

1. Advocacy:  initiate and react to legislative, regulatory, and administrative proposals. 
2. Convening:  serve as catalyst for dialogue and issue-specific education. 
3. Facilitating:  promote collective action among stakeholders in furtherance of effective 

local action. 
4. Targeted action:  deliberately and intentionally prioritize the needs and interests of 

Western Riverside County as a whole. 
 
Administration & Finance Committee 
The Administration & Finance Committee shall be authorized to take or direct actions on behalf 
of WRCOG that are consistent with the four implementation actions above.  The Committee 
shall be authorized to take or direct action that that is inconsistent with, or falls outside the 
scope of, the Goals or Principles subject to the consent of ¾ of members who vote on the 
action.  Actions to be considered by the Administration & Finance Committee shall fall into one 
of three categories:  
 

1. Lack of urgency:  the matter is not time sensitive and will not be jeopardized by waiting 
for the Committee to convene. 

2. Heightened sensitivity:  the topic is likely to garner strong conflicting opinions among 
members and no opportunity for debate has occurred. 

3. Not covered by Goals or Principles:  topics not contemplated by the broad confines 
approved in this document. 

 
Advocacy Ad Hoc Committee 
The Advocacy Ad Hoc Committee serves as the default clearinghouse for all advocacy actions 
not excluded in this document (i.e., time sensitive).  Their membership shall be determined 
annually by the Executive Committee Chair for the current legislative year and their primary 
actions shall consist of providing recommendations to the Administration & Finance Committee.  
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When impractical or unnecessary to defer to the Administration & Finance Committee, the 
Advocacy Ad Hoc Committee is authorized to take or direct actions on behalf of WRCOG that 
are consistent with the four implementation actions above. 
 
Executive Director 
When practical, the Executive Director shall defer to the Advocacy Ad Hoc Committee to make 
policy decisions related to the Agency’s advocacy efforts.  When not practical (i.e., time 
sensitivity), the Executive Director is authorized to take or direct actions that are in furtherance 
of the Agency’s approved Goals and Principles.  This shall include the implantation actions 
defined above and may also specifically include the written or verbal representations necessary 
to support the agency’s interests. 
 
Executive Committee Chair 
Throughout the advocacy process, there are circumstances where the voice of an elected 
official, versus a staff person speaking on behalf of a group of elected officials, can be more 
persuasive.  Within the confines listed throughout this document, the Executive Committee 
Chair is authorized to represent WRCOG in a manner consistent with the Goals, Principles, and 
implementation actions described above. 
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